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Company Description

Hai Leck Holdings Limited, an investment holding company, provides engineering, procurement, and construction services to
the oil and gas, petrochemical, pharmaceutical, and utilities industries in Singapore. The company operates through three
segments: Project Services, Maintenance Services, and Contact Centre Services. It offers mechanical engineering services in
structural steel, and piping fabrication and installation, as well as in plant equipment installation, maintenance, modifications,
and repairs to oil refinery, petrochemical, chemical, and power plants. The company also provides scaffolding services that
are related to erection of scaffolds; corrosion prevention services using high pressure blasting equipment and cleaning
processes to remove surface contaminants before the application of a coat of paint onto clean surfaces of metal structures;
thermal protection and insulation services; and refractory and passive fireproofing services, as well as general civil
engineering services. In addition, it offers maintenance services on routine and turnaround basis; and call center,
telecommunication, and information technology services, as well as asset management, and business and management

consultancy services. The company was founded in 1975 and is headquartered in Singapore.
Source: http://sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?page=1&code=BLH&lang=en-us
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1. Hai Leck together with its subsidiaries (the “Group”) have performed well given the headwinds in the oil and gas industries.
The group remains profitable, the cash flows are fairly strong and the balance sheet remains healthy, with cash and cash
equivalents amounted to S$51.5 million (as at 30 June 2016) - “Financial and Operations Review” (page 7 of the annual

report).
The board and management have also demonstrated their forward thinking.

- It was mentioned that the group “intends to continue pursuing business opportunities that will benefit the Group and
its stakeholders”.

- In the Chairman’s statement (page 3), the Chairman also touched on the potential to “expand the group’s core
service offerings to pave the way for more business opportunities” effectively and efficiently.

Can the Chairman/management provide shareholders with more detail on the organic growth opportunities (e.g.
automation in the Process, Construction and Maintenance (PCM) industry) and on the external opportunities (e.g.
acquisitions)? What are the possible adjacent industries that the group can expand into? For acquisitions, what type of
targets would be of interest to the group?

2. In the O&G segments of Project services and Maintenance services, the segmental revenues have been lumpy. Total
external revenue for project services was $100 million in 2014, dropped to $42 million in 2015 and recovered to $51 million
in 2016. For Maintenance services, external revenue was $52 million in 2014, $113 million in 2015 and $82 million in 2016.
Would the board consider providing more visibility into the order book on a quarterly or half-yearly basis? Given that
project services and turnaround maintenance services could be lumpy in nature, can management provide a breakdown of
the maintenance services revenue to show the revenue and profit contribution from “Routine maintenance”?

3. The Contact Centre services segment (as one of the three core segments of the group) has grown impressively in the past
four years. In 2012, the revenue was $3.3 million and it reached $11.9 million in 2016. Segmental profits (before tax) reached
$4.2 million (page 98) in 2016, from just $0.13 million in 2012. The strong performance from the Contact Centre services
segment is one big reason why the group has remained fairly resilient despite the challenges in the oil and gas sector.
Shareholders appreciate the good work by the team and would like to get more clarity on this segment especially on the
key value drivers and the growth prospects. How sustainable is the growth and how big can this segment become?
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