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Issuer: Hatten Land Limited
Security: Hatten Land Limited

Meeting details:

Date: 26 October 2017

Time: 10.00 a.m.

Venue: 53 Mohamed Sultan Road, Level 2, Singapore 238993

Company Description

Hatten Land Limited engages in the property development activities in Malaysia. It primarily develops residential, hotel, and
commercial properties. The company also has access to approximately 20 land bank and development rights. Hatten Land Limited
is based in Singapore.

(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=PHO0)
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Q1. On pages 11-16 of the annual report, the details of the development projects of the group are shown and are summarised in
the table below:

Development | Details Location | Land Size Market
value
Hatten City | Elements Mall, SilverScape Residences, Melaka | Approximately | RM628.0
Phase 1 Hatten Place and a hotel block 6 acres million”
Hatten City | Imperio Mall and Imperio Residence Melaka | Approximately | RM363.0
Phase 2 4 acres million
Harbour City | Harbour City Mall, a water theme park | Pulau Approximately | RM849.0
and three hotel blocks Melaka | 6 acres million
Vedro by the | Retail mall Melaka | Approximately | RM65.0
River 2 acres million
Satori A hotel block and a serviced apartment | Melaka | Approximately | RM300
block Tengah | 2.05 acres million*
Melaka Integrated mixed development Melaka | Approximately | RM942.0
International Tengah | 9 acres million*
Convention
Centre

(Source: Company annual report)
A market value as at 30 June 2016
* estimated gross development value

a) Given that the group has launched or is going to launch several projects all in Melaka, can management update
shareholders on the potential of Melaka especially in the real estate sector?

b) What is the GDP and growth rate of Melaka?

c) What indicators show that the market can absorb all the new development being launched?

d) Has the group adjusted its growth plans according to what other real estate developers are doing in Melaka?

e) Does the group have visibility into all the other development projects that will be launched in Melaka?

f) How does the group ensure that its projects stand-out from all the competition?

g) With Hatten Phase 1 already completed, the group has recognised RM224 million as completed development

properties and has also recognised an allowance of RM2.1 million to write down the carrying value of the completed
development properties to net realisable value. Can management let shareholders know the progress of the
sales/leasing efforts in Hatten Place Phase 1?

Q2. Since the reverse takeover (“RTO”) on 24 January 2017, the company has carried out a placement (which included vendor
shares), issued the first tranche of the medium-term note programme and entered into a convertible loan agreement.

To fund the group’s future projects, the management of cash flow is very critical. The recoverability of trade receivables is one of
the key audit matters highlighted in the Independent Auditor’s Report (page 55). Key audit matters are those matters that, in the
professional judgment of the Independent Auditor, were of most significance in the audit of the financial statements of the current
period.
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The breakdown as shown in Note 15 (page 87 — Trade and other receivables) is as follows:

15. TRADE AND OTHER RECEIVABLES
Group Company
2017 2016 2017 2016

RM’000 RM’000 RM’000 RM’000
Trade receivables (Note 5) 118,364 142,071 - 4128
Contract assets (Note 5) 299,385 61,022 - -
Amounts due from related parties - - - 1,346
Amount due from subsidiaries - - 69,485 2,337
Deposits 3,062 3,526 - 3,013
Other receivables 43,166 5,927 - 1,027
Total trade and other receivables 463,977 212,546 69,485 11,851
Add: Cash and bank balances (Note 17) 83,625 81,930 16,473 3,825
Total loans and receivables 547,602 294,476 85,958 15,676

(Source: Company annual report)

a
) receivables of RM118.4 million as at 30 June 2017.
b) What is causing the delay in the collection?
<)
amounts are expected to be transferred to receivables?
d)

Receivables that are past due but not impaired

The Group has trade receivables that are past due at the end of the reporting period but not impaired. These receivables are unsecured

and the analysis of their aging at the end of the reporting period is as follows:

Can the company help shareholders understand what constitutes “Trade receivables”? The group has trade

With the RM299 million in contract assets, can management give a breakdown due to each project and when the

In addition, can management also provide better visibility into the RM43 million in “Other receivables”?

Group
2017 2016
RM'000 RM’000
Lesser than 30 days 7,840 20,236
30 - 60 days 4,201 16,273
61 — 90 days 4,720 14,883
91 - 120 days 2,419 11,580
More than 120 days 71,582 67,009
90,762 129,981

(Source: Company annual report)

Looking at the aging of trade receivables that are past due at the end of the reporting period but not impaired, the amount past

due more than 120 days has increased to RM71.6 million.
e)
f)

management’s plans to collect these outstanding debts?

Q3. In the circular to shareholders (dated 29 December 2016) in relation to the proposed RTO, the section on Service Agreement is

as follows (page A-114):
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Can management provide an upper limit to the receivables that are past due but not impaired?

Can shareholders understand why a sum of RM71.6 million is past due for more than 120 days? Can management
disclose the number and profile of the debtors, including a breakdown of the amounts owned? What are
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Securities Investors Association {Singapore)

Under the Service Agreements, Dato’ Colin and Dato’ Edwin are entitled to a monthly salary of $545,000 and $535,000
respectively. Additionally, they are each entitled to overseas living, medical, hospitalisation and dental expenses. Each of
the Tan Brothers is entitled to the use of a car, with the initial acquisition price not exceeding S$600,000, and all running
expenses of their respective cars shall be borne by the Company. All travelling and travel-related, entertainment and other
out-of-pocket expenses incurred by the Tan Brothers during the course of discharging their duties to the Enlarged Group
shall be borne by the Enlarged Group.

As the RTO was completed on 24 January 2017, upon its completion, the executive directors entered into the service agreements
with the company as described in the paragraph above.

a)

b)

c)

d)

e)

Can the remuneration committee (RC) help shareholders reconcile how the executive directors received a
compensation of $$1,000,000 to $$1,249,999 in FY2017?

Going forward, can the RC confirm that the maximum base/fixed salary component of the annual remuneration of
the executive directors would be based on monthly salaries of $$45,000 and $$35,000?

On page 37, it was disclosed that the company’s remuneration policy links total compensation with the “achievement
of organisational and individual performance objectives”, and is benchmarked against relevant and comparative
compensation in the market. Can the RC elaborate further on how it has benchmarked the base/fixed salary
component and the total package of the executive directors with that of other comparable listed companies?

As the company is proposing to adopt a performance share plan as well as an executives’ share option scheme at
the forthcoming AGM, shareholders would like to ask the RC if it has evaluated the total remuneration packages and
assessed if the remuneration packages are effective at motivating the Executive Directors and key management,
without being excessive?

Would the RC also comment how they think the incentives for executive directors are aligned with shareholders’
interests?
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