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Company Description 
Tuan Sing Holdings Limited, an investment holding company, engages in the property development and investment, hotels 
investment, and industrial services businesses in Singapore, Australia, China, Malaysia, Indonesia, Europe, and other ASEAN 
countries. Its Property segment develops and invests in residential, commercial, and industrial properties; and provides property 
management services. The company’s Hotels Investment segment owns two five-star hotels managed by Hyatt International in 
Melbourne and Perth, Australia. Its Industrial Services segment trades and markets various industrial commodities, including coal, 
rubber, and metals used by manufacturers in the energy, rubber, and automotive industries; and distributes consumer products, 
such as feminine napkins, smart pants, baby diapers, and adult diapers, as well as provides in-house packaging services for 
supermarkets and airlines. This segment also provides geotechnical and soil investigation services; and manufactures un-laminated 
and laminated polypropylene woven bags for fertilizer, sugar, chemical, and flour and feed meal products. The company’s Other 
Investments segment manufactures and sells double-sided, multi-layered, and high-density printed circuit boards; and distributes 
and markets golf and golf-related lifestyle products. The company was formerly known as Hytex Limited and changed its name to 
Tuan Sing Holdings Limited in 1983. Tuan Sing Holdings Limited was founded in 1969 and is headquartered in Singapore. 
 (Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=T24) 



 
 

 
 

1. The corporate profile of the company states that Tuan Sing has interest and core businesses mainly in “property development, 
property investment and hotels investment” (page 4 of the annual report). On page 7 (Delivering our strategy), the company states 
that is aims to “[create] value for all stakeholders through innovative real estate solutions”.  
 
In the Message to Shareholders (pages 19 to 23), the Chairman and the CEO highlighted the achievements from the property 
segment and from the hotel operations.  
 

(i) Given the strong focus on properties, would the board provide better clarity on the group’s strategy? 

Specifically, how relevant are the Industrial Services and Other investments segments to the group that has its 

core business in properties and hotels? 

  
(ii) Is management devoting sufficient time, energy and attention to non-property businesses given that there are 

upcoming major projects in the property/hotel segments? 

 
(iii) Are the Industrial Services and Other investments segments core to the group? Are there any synergies among 

these diverse non-property businesses? 

 
(iv) Has the board considered carrying out a review to assess if the group would benefit from a sharper focus if the 

non-property segments were spun-off?  

 
2. Would management and/or the board provide greater clarity on the following matters to help shareholders better understand 
the group? Specifically: 
 

(i) Hotel revaluation: The Grand Hyatt Melbourne at 121-131 Collins Street, Melbourne has been valued up from 

A$300.4 million in 2015, to A$334.9 million in 2016 and to A$365.0 million in 2017. In 2017, net property income for 

hotel operations amounted to approximately A$21.8 million, an increase of 2% from the previous year. Can 

shareholders understand if the revaluation of the hotel asset is matched by its operating performance? If not, 

how can the higher valuation of the hotel be justified? 

 
(ii) Return on asset/shareholders’ funds: As shown below, the group’s return on assets (ROA) ranged from 1.6% to 3.4% 

while the return on shareholders’ funds ranged from 3.7% to 8.2% due to the leverage employed. The ROA appears to 

be on the low-side. What guidance has the board provided to management to improve the ROA? What is the mid-

term target set by the board on the group’s ROA once 18 Robinson is completed and fully leased out?   

 

 
 

(iii) Property Development in China: With the disposal of Qingdao Shenyang Property Co., Ltd, the group’s remaining 

asset in China is the Fuzhou Land in Fujian Province. The certificate for the construction site planning has expired and 

the group has applied for its renewal since 2013. What are the group’s plans for the Fuzhou Land? In addition, 

what expertise/experience is there in the group to develop luxury residences in China?  
(iv) Completed properties held for sale (China): The Lakeside Ville in Shanghai was completed in 2010. Until now, the 

group still holds on to some unsold units. Can management let shareholders know if these units are tenanted out to 

generate returns for the group? What are management’s plans to monetise these units?  

 
 



 
 

 
 

3. As seen in Note 18 (page 188 – Share capital), the company bought back 50,000 and 415,000 shares from the market in FY2017 
and FY2016 respectively. The shares were purchased and cancelled thereafter.  
 
As at 31 December 2017, the group’s gross gearing ratio was 1.46 times while its net gearing ratio was 1.25 times.  
 

(i) Has the board set an upper limit to the gross/net gearing ratio for the group?  

 
(ii) On page 7, the group has stated that it delivered shareholder value by buying back and cancelling its shares. What are 

key considerations for the board/company when they are buying back shares under the Share Purchase 

Mandate?  

 
(iii) Specifically, does the group have a systematic way to determine the amount and when these share purchase are 

carried out?  

 

 


