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Company Description 
CRCT is the first China shopping mall Real Estate Investment Trust (REIT) in Singapore, with a portfolio of 10 income-producing 
shopping malls. Listed on the Singapore Exchange Securities Trading Limited on 8 December 2006, it is established with the 
objective of investing on a long-term basis in a diversified portfolio of income-producing real estate used primarily for retail 
purposes and located primarily in China, Hong Kong and Macau. The geographically diversified portfolio of quality shopping malls is 
located in seven of China’s cities. The properties are CapitaMall Xizhimen, CapitaMall Wangjing, CapitaMall Grand Canyon and 
CapitaMall Shuangjing in Beijing; CapitaMall Xinnan in Chengdu, Sichuan Province; CapitaMall Qibao in Shanghai; CapitaMall 
Minzhongleyuan in Wuhan, Hubei Province; CapitaMall Erqi in Zhengzhou, Henan Province; CapitaMall Saihan in Hohhot, Inner 
Mongolia; and CapitaMall Wuhu in Wuhu, Anhui Province. As at 31 December 2017, the total asset size of CRCT is approximately 
S$2.7 billion. All the malls in the portfolio are positioned as one-stop family-oriented shopping, dining and entertainment 
destinations for the sizeable population catchment areas in which they are located, and are accessible via major transportation 
routes or access points. A significant portion of the properties' tenancies consists of major international and domestic retailers such 
as Beijing Hualian Group (BHG), Carrefour and Wal-Mart under master leases or long-term leases, which provide CRCT's unitholders 
with stable and sustainable returns. The anchor tenants are complemented by popular specialty brands such as Häagen-Dazs, 
innisfree, KFC, Nanjing Impressions, Nike, Pandora, Sephora, Starbucks, UNIQLO, Watsons and ZARA. CRCT is managed by an 
external manager, CapitaLand Retail China Trust Management Limited, which is an indirect wholly-owned subsidiary of CapitaLand 
Limited, one of Asia’s largest real estate companies headquartered and listed in Singapore. 
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=AU8U) 



 
 

 
 

1. As shown on pages 3-5 of the annual report (2017 Highlights, Financial Highlights and 5-year Financial Highlights), the REIT 
delivered a set of stable results with net property income higher by 9.1% for the financial year despite the disposal of CapitaMall 
Anzhen.  
 
Distribution per unit (DPU) for FY2017 increased marginally to 10.10 cents although net asset value per unit slipped to $1.60. 
 
Could management or the board provide better clarity on the following operational matters of the REIT? 
 

(i) CapitaMall Minzhongleyuan and CapitaMall Wuhu are under stabilisation and the malls’ performance has been 

impacted by ongoing tenant mix adjustment. When will the repositioning of the malls be completed?  

 
(ii) What are the underlying committed occupancy rates of the two master-leased malls, CapitaMall Erqi and 

CapitaMall Shuangjing?  

 
Excluding the malls under stabilisation and malls under master-leases, two malls (out of the 6 multi-tenanted malls) showed a 
significant drop in shopper traffic. For CapitaMall Xizhimen, shopper traffic dropped from 38.5 million footfall to 35.0 million 
footfall, a drop of 9% while CapitaMall Qibao suffered a 12% drop (from 15.1 million footfall to 13.3 million footfall). In local 
currency terms, the gross revenue and net property income from CapitaMall Qibao dropped by 5.5% and 10.3% respectively.  
 

(iii) Can the REIT manager provide better visibility on the specific challenges faced by CapitaMall Qibao? What are 

the pro-active efforts by the manager to improve the performance of the malls that are showing some decline?  

 
(iv) What are the REIT’s plans to stay relevant to consumers in view of the rapidly evolving retail scene in China? 

For instance, how is the REIT tapping into the trend of online-to-offline (O2O) retail?  

 
2. On 28 November 2017, the REIT announced the proposed (joint) acquisition of 100% interest in Rock Square in Guangzhou with 
CapitaLand Limited. The acquisition was completed on 31 January 2018 with the REIT holding an effective 51% interest in the newly 
acquired property.  
 

(i) As all of the REIT’s malls are operated under the CapitaMall brand, would the REIT be rebranding the newly 

acquired asset? Is this a new strategy for the REIT? 

 
(ii) Would the REIT manager clarify if the REIT would be more active in acquiring third-party assets that can 

generate long term value for unitholders?  

 
(iii) Is it also the REIT’s strategy to focus solely on enhancing the portfolio quality and exposure to assets in high-

growth Tier-1 cities?  

 
Together with the proposed acquisition, the REIT launched a private placement on the same day to partially fund the purchase. The 
private placement was eventually upsized to 64,392,000 New Units, priced at S$1.612 per New Unit, to raise $103.8 million. The 
issue price represents a discount of approximately 3.5% to the volume weighted average price (“VWAP”) of S$1.6707 per unit, and 
approximately 1.2% to the adjusted VWAP.  
 
 

(iv) Can the REIT manager clarify if the final issue price was at a discount or a premium to the REIT’s net asset 

value per unit? 

  
(v) No doubt a private placement may be more expedient, can the board help unitholders understand why 

unitholders were not given a chance to take part in the fund-raising as the manager elected not to carry out a 

rights issue to fund the purchase?  

 



 
 

 
 

Unitholders would be more than happy to support a good acquisition through a rights issue if additional capital is required given 
that the asset to be acquired is of good quality, yield accretive and can generate long term value for unitholders. In addition, given 
the relatively small size of the fund raising, it would probably be easily absorbed and taken up by the market.  
 

(vi) Would it be appropriate for the board to always consider a rights issue for unitholders first?  

 
(vii) Does the REIT manager have any visibility on the overall profile of the placees? What is the percentage given to 

short-term investors such as hedge funds? Does the manager track if the placees generate higher churn to the 

REIT’s unitholder base following the placement? 

 
3. In the REIT’s Corporate Governance Report, it was disclosed that “[t]he Board undertakes the functions of a nominating 
committee and therefore, the Manager does not have a nominating committee. (page 28)” 
 
In the 2012 Code of Corporate Governance, Guideline 4.1 calls for the nominating committee (NC) to “comprise at least three 
directors, the majority of whom, including the NC Chairman, should be independent”.  For most companies and most other REITs, 
the NCs usually comprise of three or four directors and they usually have at most one non-executive director in the NC. 
 
For CRCT, since the board undertakes the functions of the NC, presumably the whole 10-member board serves as the NC, of which 
four directors are non-independent non executive and one is an executive director.  
 

(i) Can the board explain if the spirit of the code in forming an independent nominating committee is upheld?  

 
(ii) Would the directors also comment if they think that the dynamics of the “NC” would be substantially different if 

the NC composition is made up of the current REIT’s board versus one that consists of three/four independent 

directors with perhaps a non-executive director?  

 
(iii) Would the board reconsider its decision not to constitute a NC as recommended by the CG Code? If not, please 

explain the benefits of having a large 10-member “NC” and the benefits that four non-executive directors and an 

executive director bring to the “NC”? 

 
 
 
 

 


