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Company Description

Advanced Holdings Ltd. is a Singapore-based company, which is engaged in investment holding. The
Company operates through two segments: engineering service and manufacturing, and environmental
technologies. The Company's engineering service and manufacturing segment is engaged in the design,
manufacture and supply of process equipment, instrumentation systems and related products for oil,
gas and petrochemical plants. Its environmental technologies segment participates in portable, waste
water and industrial waste treatment to manage the environment by reducing or eliminating pollution.
Its environmental technologies segment is also engaged in the design and supply of clean energy
solutions, as well as technologies and products to reduce greenhouse gas emissions. The Company offers
systems and products, which include ball valves, chemical dosing system, duplex reactor, fine filter skid,
knock-out drum and test separator.
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=BLZ)
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Q1. The group turned in a profit although it amounted to just $62,000 or a profit margin of
0.1%. The group made losses in 3 out of the last 5 years and achieved a profit margin of just
below 1% in its best year.

(Source: Company annual report)
(i)

Would the board clearly articulate the business model and identify the key
value drivers?

(ii)

What is the group’s value proposition?

(iii)

What are the key priorities in 2019 to help the group improve on its
profitability?

Q2. As disclosed in Note 8 (page 81 – Trade receivables), the group recognised higher trade
receivables from outside parties of $11.3 million, up from $8.67 million a year ago. The
amount of $9.012 million was not past due. The provision matrix used to estimate the
expected credit losses is shown in the table below:
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(Source: Company annual report)
(i)

Can the company help shareholders understand the historical credit loss
rates?

(ii)

What adjustments did management make to estimate the expected loss
rate?

(iii)

What is the level of involvement by the audit committee in setting up the
provision matrix, especially the expected loss rate? For trade receivables of
$617,000 past due by more than 120 days, the lifetime ECL is $(39,000).
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Q3. The attendance of directors at board and board committee meetings is shown below:

(Source: Company annual report)
As can be seen from the table above, Dr Ho Choon Hou attended only 3 board meetings and
had recused himself from 1 meeting that relate to the proposed acquisition of Agricore
Global Pte. Ltd.
Dr Ho Choon Hou is an independent director, a member of the audit and remuneration
committees (RC) and the chairman of the nomination committee (NC).
Dr Ho was absent from two board meetings, one RC meeting and two NC meetings where
he is the chair of the committee.
(i)

Would Dr Ho help shareholders understand his commitment to the group
as independent director and a board committee member?

(ii)

With Dr Ho being an associate of Hoch Ventures Limited which in turn
owns 30% of Agricore, would Dr Ho be conflicted and should Dr Ho be
redesignated as non-executive non-independent director the moment the
acquisition of Agricore was proposed?

(iii)

Can the company help shareholders understand if there were extenuating
circumstances that led the directors to be absent for the board meetings
and board committee meetings?

(iv)

How far in advance are board meeting scheduled?

(v)

How can the company and the company secretary work together with the
directors to schedule the board and board committee meetings so that all
the directors are able to attend the meetings and contribute to the
effectiveness of the board?
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