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Issuer: OKH Global Ltd 
  
Stock code: S3N 
  
Meeting details:   
Date: 30 November 2020 
Time: 2.30 p.m. 
 
Due to the current COVID-19 pandemic, SIAS encourage shareholders to participate at 
AGMs via other means and not to attend any AGM physically. Where the AGM is webcast, 
they can stay on top of their investments by watching the webcast and submitting their 
question to the company in advance. Senior citizens should avoid attending AGMs 
altogether and stay home. 
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Q1. As shown in the financial highlights (page 9 of the annual report), for the financial year 
ended 30 June 2020, the group recorded the lowest revenue of $15.25 million in 5 years 
although the gross profit of $13.9 million was the highest in the past 5 years.  
 
However, the net loss for the year was $(22.4) million, the group’s fourth loss in the past 5 
years. In fact, over the last 5 years, the cumulative losses amount to $(107.4) million.  
 

(Source: company annual report) 
 
At the company level, the company has slipped from a net equity position of $3.45 million 
as at 30 June 2018 to a capital deficiency amounting to $(24.0) million as at 30 June 2020.  
 
The auditors have highlighted the group’s going concern as a key audit matter in the 
independent auditor’s report (page 41). In addition, the group’s current liabilities exceeded 
its current assets by $30.4 million and it has not complied with a financial covenant 
relating to a bank loan as at 30 June 2020.  
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The price chart of the company for the past 5 years is shown below:  

 
(Source: https://www.sgx.com/securities/equities/S3N) 
 
As noted in the corporate governance report, one of the principal functions of the board is 
to provide entrepreneurial leadership, set strategic objectives, and ensure that the 
necessary financial and human resources are in place for the group to meet its objectives. 

 
(i) Can the board help shareholders understand how it has provided the 

entrepreneurial leadership and if it has contributed to the success to the 
group? 
 

(ii) Has the board reviewed the performance of management? If so, is the 
board satisfied with the performance of management?  

 
(iii) Would the board, especially the independent directors, consider it 

opportune to carry out a comprehensive strategic review of the group’s 
operations to assess the core competencies of the group, its management 
team and its financial strength and to finetune its strategies so as to create 
long-term sustainable value for all shareholders? 
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Q2. Would the board/management provide shareholders with better clarity of the 
following operational and financial matters? Specifically:  
 

(i) Construction segment: The group has scaled down its construction business 
activities (page 2) and disposed of No. 5 Pioneer Sector Lane as well. As seen 
from Note 30 (page 110 - Segment information), the construction segment 
contributed $25,000 in external revenue and $(739,000) in losses. Can 
management elaborate further on the group’s plans to “scale down” the 
construction segment? Would the group be ceasing all construction 
activities permanently going forward?  
 

(ii) Property development: Similarly, the group does not appear to have any land 
bank for development. Given the current financial position, the group may not be 
in a position to carry out any major development projects as well. Can 
management provide shareholders with greater clarity on the group’s 
future plans for the property development segment?  

 
(iii) Investment properties: The group’s completed properties are shown on page 

10 of the annual report. On page 11, the group has listed Loyang Enterprise and 
Ace@Buroh as projects for sale/lease while 12 Tai Seng Link and The Herencia 
are listed as projects for lease. Given that these are the assets contributing 
the bulk of the group’s revenue, would management disclose the average 
occupancy rates as at 31 December 2019 (prior to the pandemic) and as at 
30 June 2020? What is the current occupancy rate of the group’s 
investment properties? Has the group experienced any major difficulties in 
collecting rent from its tenants?  

 
(iv) Valuation: For FY2019 and FY2020, the group recognised $(18.9) and $(25.1) 

million in diminution of the value of the group’s investment properties 
respectively. Would management disclose the individual carrying value of 
the group’s investment properties and show the breakdown in the $(44) 
million in the diminution of the value of its investment properties? Is it 
opportune to further finetune the group’s investment framework?  

 
(v) Leverage: At the group level, the group has equity of $67.3 million and cash and 

cash equivalents of $7.2 million as at 30 June 2020. The group has bank loans 
amounting to $24.4 million and loans due to a shareholder amounting to $43.5 
million due July 2021. As at 30 June 2020, the group had not complied with a 
financial covenant relating to a bank loan amounting to $18.1 million. Total bank 
borrowings amount to $79.5 million at the end of the financial year. In the joint 
message by the non-executive chairman and executive director & CEO, it was 
stated that the group is looking at opportunities to monetise assets to reduce 
gearing. The group’s capital management policy is to manage its capital to 
ensure that entities in the group will be able to continue as a going concern 
while maximising return to stakeholders. What guidance has the board given 
to management on its capital management framework, in particular the 
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group’s cash flow and gearing? Has the board evaluated the optimal capital 
structure to support the group’s growth and set a maximum leverage for 
the group? How closely does the board monitor the group’s capital 
structure and gearing? 

 
(vi) Going concern: Has the board evaluated its options to strengthen its 

financial position? How does the board intend to carry out a fund-raising 
without causing undue dilution to minority shareholders?   

 
 
Q3. From FY2017 to FY2020, the group has utilised bank overdrafts, fixed rates bank loans 
and floating rates bank loans.  
 
The range of the bank loans (floating rates) over the years are as follows:  

- FY2017: 2.5% 
- FY2018: 2.9% 
- FY2019: 3.6% 
- FY2020: 3.6% 

The interest rates for the long-term bank loans are reset for periods ranging from 1 month 
to 6 months based on changes to swap offer rate or the bank’s cost of funds.  
 
As disclosed in Note 6 (page 83 – Related companies and other related parties 
transactions), as at 30 June 2020, the company has three loans (secured and unsecured) 
due to a shareholder, Haiyi Holdings Pte. Ltd., amounting to $43.5 million which bears 
interest at 4.8% per annum.  
 
For FY2019 and FY2020, the group paid interests of approximately $5 million to the 
controlling shareholder.  
 

(i) Would the board, especially the independent directors, help shareholders 
understand how the terms of the loans were negotiated? 
 

(ii) Given that the group’s floating rate bank loans bear interest at 3.6%, how 
did the board, especially the independent directors, approve and justify 
the secured shareholder loans which bear interest of 4.8% per annum?  

 
(iii) What were the efforts by management to secure cheaper financing for the 

group?  
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^Amid the global COVID-19 outbreak, issuers who choose to proceed with the AGM before 
30 April 2020 must provide opportunities for shareholders to ask questions. Shareholders 
are encouraged to read the annual report and submit any questions they might have to the 
companies in advance. Issuers would then publicly address the questions at the general 
meeting via the issuer’s website, through “live” webcast and on SGXNet. 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and 
to forward them to the company.  
 
 
Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports 
of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 

 
    
 

 
 

                                                        
^ Joint Statement by Accounting and Corporate Regulatory Authority, Monetary Authority of Singapore and 
Singapore Exchange Regulation dated 31 Mar 2020 (https://www.sgx.com/media-centre/20200331-acra-
mas-and-sgx-regco-update-guidance-general-meetings) 

https://sias.org.sg/qa-on-annual-reports/
https://sias.org.sg/subscribe/
https://www.linkedin.com/company/siassingapore/
https://www.instagram.com/siasinvest
https://www.youtube.com/user/TheSIASTube
https://www.facebook.com/SIASORG

