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Q1. Revenue for the year increased 18.5% to $400.4 million (FY2025: $337.8 million), while 
gross profit increased 9.0% to $38.6 million (FY2025: $35.4 million). Management stated 
that it had prioritised projects that met the group’s margin requirements rather than 
pursuing volume. Despite this, the group’s gross profit margin declined from 10.5% to 9.6%, 
with the annual report attributing the deterioration primarily to challenges in the Malaysian 
operations. 

 
(Adapted from company annual report; emphasis added)  
 
Based on revenue, the Singapore operations are approximately eight times the size of the 
Malaysian operations (FY2025: approximately 7.5 times). Given the relative size of the two 
operations, the deterioration in group gross profit margin suggests that the margin 
weakness in Malaysia was particularly severe. 
 

(i) Did the Malaysian operations incur gross losses during FY2026? Was the 
deterioration driven by a small number of underperforming projects, or 
does it reflect broader weaknesses in pricing discipline, project selection, 
execution, cost control or market conditions? What objective evidence 
supports management's expectation that these issues will normalise in 
FY2027? 
 

(ii) What gross profit margin was achieved in Singapore? 
 

In the five-year financial summary (above), profit after tax for FY2026 is reported as $3.3 
million, whereas the consolidated statement of profit or loss on page 78 reports profit for 
the year of $2.9 million. 
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(Source: company annual report) 
 

(iii) Could management help shareholders reconcile the difference between 
these two figures? 

 
Q2. As at 31 March 2026, the group recognised over $80 million in contract assets and $95 
million in trade and other receivables. Details of the group's credit risk management are 
disclosed in Note 28 (Financial Instruments) on page 146 of the annual report. 
Approximately 75% of revenue (FY2025: 64%) was generated from customers assigned 
internal credit ratings of Grade C or Grade D.  
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(Source: company annual report; emphasis added) 
 

(i) How should shareholders interpret these ratings? Historically, how 
frequently have customers migrated to weaker credit grades? 
 

The weighted average expected credit loss rate declined from FY2025 to FY2026. 
 

(ii) Could the audit committee explain the factors underlying this change? Does 
the lower expected credit loss rate reflect stronger customer credit quality, 
improved collection experience, changes in customer mix or revisions to the 
assumptions underpinning the expected credit loss model? 
 

In addition, during FY2026, the group wrote off $4.0 million of trade and other receivables 
and contract assets, an amount exceeding the group's profit of $2.9 million for the year.  

 
(iii) What were the profiles of the customers whose balances were written off 

during FY2026? How long had these receivables and contract assets been 
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outstanding, what recovery actions had management undertaken prior to 
the write-offs, and what avenues remain available to maximise recoveries 
for shareholders?   

 
Q3. Would the board provide shareholders with greater clarity on the following corporate 
governance matters? Specifically:  
 

(i) Board diversity: The board comprises six directors, consisting of two executive 
directors, one non-executive director and three independent non-executive 
directors. Their biographies are set out on pages 32 and 33 of the annual report. 

(Adapted from company annual report) 
 
The corporate governance report states that the board has adopted a board 
diversity policy. However, while the board intends to work towards greater 
diversity in areas such as age, gender and ethnicity, it has not established any 
measurable objectives or targets. 
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Would the board elaborate on the substance of its board diversity policy? In 
the absence of measurable objectives, how does the board assess whether it 
is making meaningful progress in improving board diversity? 

 
(ii) Sustainability report: The company intends to publish its FY2026 sustainability 

report (SR) by 31 July 2026. The latest available SR identifies six material ESG 
topics, yet the materiality matrix provides little differentiation between them.  

   
(Source: company sustainability report) 
 
Could the board explain how the assessment was conducted and how the 
resulting matrix helps investors understand the relative significance of each 
topic?  
 
In the FY2026 sustainability report, how does the board intend to improve 
the materiality assessment so that it more clearly reflects the group's 
principal sustainability risks, strategic priorities and decision-useful 
information for investors?  

 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 

 
    

https://sias.org.sg/qa-on-annual-reports/
https://sias.org.sg/subscribe/
https://www.linkedin.com/company/sgsiasorg
https://instagram.com/sgsiasorg/
https://www.youtube.com/@sgsiasorg
https://www.facebook.com/sgsiasorg/
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