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Q1. According to the National Bureau of Statistics of China, real GDP grew 5.3% in the first 
half of 2025, compared with 5.0% in the same period of 2024. Retail sales of consumer goods 
increased 5.0% in the first half of 2025, matching the pace of the previous year. In the 
statement to shareholders, the chairman and CEO noted the resilience of the Chinese 
economy.   
 
However, the group’s own Zhongmin Baihui stores in Fujian reported a 3.3% decline in 
revenue and a 4.8% drop in gross profit.  
 

(i) Can management clarify why the group’s core retail operations contracted 
by 3.3% when national retail sales continued to expand by 5%, and whether 
this reflects a structural issue specific to the group’s business model or 
market positioning?  

 

 
(Source: company annual report; emphasis added) 
 

(ii) Other income was boosted by RMB19.7 million from the derecognition of right-
of-use assets and lease liabilities whereas profit before tax and share of results 
was RMB16.9 million. Given the management’s statement referencing a 
“return to profitability of [the group’s] Zhongmin Baihui stores in Fujian” 
(page 15), can the company clarify whether the group’s underlying retail 
operations were indeed profitable or remained loss-making in 2025 if the 
one-off adjustments in other income were excluded?  
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(iii) Does the board, particularly the independent directors, consider it timely to 
initiate a strategic review of the group’s retail operations (particularly 
department stores) to reassess market positioning, cost structure, and 
consumer trends, and to identify potential avenues for restoring 
profitability?   

 
Q2.  Would management provide shareholders greater clarity on the following operational 
and financial matters?  
  

(i) Gold inventory: The group’s gold inventory balance stood at RMB90.7 million as 
at 30 June 2025, representing 13% of the group’s total current assets. How is the 
group managing its gold inventory exposure as gold prices continue to make 
new highs?  
 

(ii) Inventories: Inventories increased by RMB 20.8 million, mainly due to the 
delivery of Maotai liquor near the end of FY2025. Total inventories were 
RMB215.4 million in 2025, compared to just RMB100 million in 2018 when 
revenue levels were comparable (RMB967 million in 2018 vs RMB951 million in 
2025). Can management clarify whether there has been a structural shift in 
inventory policy or its business model, and whether this has increased the 
group’s exposure to obsolescence and holding risk?  

 
(iii) Large-mall segment: Tenant sales at Changsha Sasseur Outlets declined 8% in 

the second half of FY2025 compared to the first half, while Wuxi Yueshang Outlets 
recorded a 6% drop. Does management view this as an early sign of 
weakening consumer demand within the outlet segment, and what targeted 
strategies are be implemented to boost tenant sales?  

 
Q3. The board has proposed a dividend of 1 Singapore cent per share for FY2025, 
representing a payout ratio of approximately 25%.  
 
According to the corporate governance report, the company does not have a fixed dividend 
policy. The form, frequency and quantum of dividends will depend on the company’s 
earnings, general financial condition, results of operations, capital requirements, cash flow, 
general business condition, development plans and other factors as the directors may deem 
appropriate. 
 
Earnings per share and net asset value per share over the past decade are shown below: 
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The company’s dividend trends can be found here:  
https://www.sgx.com/securities/corporate-
actions?value=ZHONGMIN%20BAIHUI%20RETAIL%20GRP%20LTD 
 

(i) What deliberations did the board have in determining the FY2025 dividend? 
Has the board reviewed the trend in payout ratios over the past decade, and 
if so, has the payout ratio been managed down in recent years? What were 
the key considerations behind that decision?  
 

(ii) Has the board assessed the group’s optimal capital structure, taking into 
account its growth plans, cash generation capacity and cost of capital? As at 
30 June 2025, the group reported RMB91 million in cash and cash equivalents and 
RMB100 million in fixed deposits, and recognised RMB46 million in net cash 
generated from operating activities.  

 
(iii) Given the strong balance sheet and consistent cash generation, does the 

board believe the company is well-positioned to formalise a long-term 
dividend policy? Would such a policy, aligned with Provision 11.6 of the 
Code of Corporate Governance, enhance investor confidence and 
demonstrate capital management discipline? 

 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  

https://sias.org.sg/qa-on-annual-reports/
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Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 

 
    
 

 
 

https://sias.org.sg/subscribe/
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