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Q1. Would the board/management provide shareholders greater clarity on the following 
operational and financial matters? Specifically:   
 

(i) Engineering services: Can management provide a breakdown of revenue 
among scaffolding services, insulation & passive fire protection and 
electrical engineering systems? What are the key growth drivers for each 
sub-segment?  
 

(ii) Transportation services: What is management’s estimate of the group’s 
current market share in bus transport services? How does the group 
differentiate itself from other service providers, and what strategic 
measures are being implemented to further strengthen the group’s 
competitive positioning?  
 

(iii) Security and manpower services: Revenue attributable to the major customer 
decreased from $7.5 million to $5.2 million in FY2024. Can management 
elaborate on the main reasons for this drop?  What is the profile of the major 
customer? How successful has the group been at retaining customers? Can 
management also elaborate on how the group has adapted to the 
Progressive Wage Model and how have these changes impacted 
profitability?  
 

(iv) Segment reporting: Under the “Others” segment, the company continue to report 
a significant segment loss, amounting to $(2.54) million, which is greater than 
each of the identified operating segments. This makes Note 28 useless to the user 
of the financial statements. What are the challenges to allocating and charging 
the operating segments for management and administrative services? Are 
there proper and adequate systems in place to monitor operational and 
management performance?  Why has “corporate” costs remained high at 
$(2.5) million even without SGX listing expenses?   
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In addition, can the audit committee elaborate on the group’s transfer 
pricing policies? Specifically, how was inter-segment revenue determined, 
considering that inter-segment cost of sales exceeded inter-segment 
revenue? What measures are in place to ensure transfer pricing practices 
are in line with national/international standards and regulations?  
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Q2. As noted in the chairman’s message, the group is exploring opportunities in adjacent 
sectors to diversify its income streams and achieve steady, recurring revenue.  At the 
upcoming annual general meeting, the company is seeking shareholders’ approval to 
diversify into property business.  
 
In fact, the group has acquired 9 Tuas South Street 11 which has 11 years remaining at an 
aggregate cost of $9.42 million The group is also set to acquire 4 Tuas South Street 11 at a 
purchase consideration of $8.5 million.  
 
Net debt has increased from $3.7 million to $10.2 million as at 30 June 2024. The net debt-
to-equity ratio has increased from 0.31 times to 0.90 times. This excludes the proposed 
acquisition of 4 Tuas South Street 11 which expected to complete by 15 December 2024.  
 

(i) Can management confirm if the primary purpose of acquiring both 
properties is to support the growth of its engineering business? Why is 9 
Tuas South Street 11 classified as an investment property in the financial 
statements rather than as an operational asset?  
 

(ii) Are there secured contracts or confirmed projects that justify the significant 
increase in floor space? What is the expected utilization rate of the new 
facilities in the coming financial years?   
 

(iii) What proportion of the acquired properties will be allocated for workers’ 
dormitory? Could management provide clarity on the number of units or 
beds to be made available, and how this aligns with regulatory compliance 
and demand projections?  

 
Assuming a similar loan-to-value (LTV) of 80%, a loan of about $6.8 million will be required 
to complete the acquisition of 4 Tuas South Street 11. It is estimated that net debt will 
increase to $17.0 million. The net debt-to-equity ratio will increase to 1.5 times.  

 
(iv) Has the board set an upper limit for the group’s gearing ratio, considering 

the increased borrowings and future obligations?  
 

(v) Has the board conducted a detailed risk assessment regarding the 
acquisition of industrial properties with short land leases? What were the 
key findings of the due diligence, particularly in terms of mortgage payment 
obligations and expected cash flow generation?  

 
(vi) Did the board perform a cash flow stress test for these acquisitions? If so, 

can management share the findings?    
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Q3. The group has developed a sustainability materiality matrix that highlights the key 
material aspects aligned with the group’s core business and operational risks.  

 
(Source: company sustainability report)  
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The chairman has also stressed that sustainability has long been an integral part of the 
group’s operations, with continuous efforts to incorporate more sustainable practices across 
its business activities.  
 

(i) Workplace safety: Has the board conducted a thorough review of the root 
causes behind recordable injuries in the workplace in FY2024? What 
specific improvements have been implemented by management, and how 
does the board ensure rigorous oversight in maintaining workplace safety 
standards?  

 
 

(ii) Anti-Corruption: Can the board provide more details on the group’s risk 
assessment procedures for corruption? It appears that the group has not yet 
started its anti-corruption training for high-risk individuals as highlighted in the 
sustainability scorecard. What are the plans to introduce such training in 
FY2025, and how will the board monitor its effectiveness? 
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(iii) Carbon emissions: The group reported an increase in both absolute carbon 
emissions and carbon emissions intensity, despite having a 3% reduction target, 
due to heightened activities in the transport sector. What is the current average 
age of the bus fleet, and has management considered upgrading to meet 
Euro 6 standards, which Singapore adopted in 2018? Moreover, has the 
board evaluated the potential long-term benefits of electrifying its fleet to 
establish a first-mover advantage in the transport sector?   

 
 

 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 
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