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Q1. AVH Animal Ark Pte. Ltd (“AVHAA”) recorded an 8% increase in revenue to $2.33 million 
in FY2024 mainly due to fee increments. However, cost of sales rose disproportionately by 
12% to $1.83 million, resulting in a slightly lower gross profit of $0.69 million and a reduced 
gross profit margin of 27.5%. Management attributed the weaker performance to business 
disruption arising from the relocation1 of two clinics. 
 

(i) Were there disagreement with the landlord or what other factors, internal 
or external, necessitated the rather-urgent relocation of both clinics at the 
same time?  
 

(ii) What was the strategic reason for selecting Mandai as a replacement 
location for the Binjai Park clinic? Has the change in site, particularly the 
shift away from a central location, resulted in a measurable impact on 
customer retention, visits, or staffing issues? 

 
For the financial year ended 31 December 2024, the group reported a loss of $(1.98) million. 
Considering that the impairment loss of goodwill was $1.40 million, the core operations 
would still remain in a loss-making position. 
  

(iii) What are management’s key operational and financial priorities in FY2025 
to return the business to profitability? With the relocation completed, what 
is the increased clinical capacity at the new premises, and how does 
management plan to improve utilisation and cost efficiency?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 https://links.sgx.com/FileOpen/AVH%20-%20Announcement%20-
%20Clinic%20Lease%20Extension%20%20Relocation-final.ashx?App=Announcement&FileID=814287 
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Q2. The company had been pursuing the proposed acquisition of AlDigi Holdings Pte. Ltd. 
from RHT AlDigi Financial Holdings Pte. Ltd. 30 December 2021. On 1 July 2024, it 
announced that the sale and purchase agreement (SPA) has lapsed, and the company has 
ceased its efforts to acquire AlDigi.  
 

(i) What were the specific conditions precedent under the SPA that were not 
fulfilled or waived, resulting in the termination of the transaction?  
 

(ii) What was the total amount incurred in professional and advisory fees 
related to the AlDigi acquisition process since 30 December 2021?  
 

(iii) In light of the experience with AlDigi and the recent $1.4 million goodwill 
impairment related to AVH Animal Ark, what key lessons has management 
drawn, and how will these inform the group’s future M&A framework, 
including deal sourcing, due diligence, and deal structuring?  
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Q3. At the annual general meeting scheduled to be held on 22 April 2025, the company is 
seeking shareholder approval for directors’ fees of $240,300 for the financial year ended 31 
December 2024.  
 
  
 

 
(Adapted from the company annual report)  
 
The company explained that the fees increased by $105,300 from the prior year’s total of 
$135,000. The increase was attributed to additional time commitment, responsibilities, and 
work undertaken by directors in connection with the now-terminated reverse take-over 
(RTO) exercise. 
 

(i) For the benefit of shareholders, can the board or the remuneration 
committee provide clarity on how the additional $105,300 in directors’ fees 
was determined? Was any benchmarking conducted against market norms 
for director compensation linked to significant corporate transactions such 
as RTOs?  
 

(ii) What is the breakdown of the increase in directors’ fees by individual 
director?  
 

(iii) Will any parties be required, or have voluntarily elected, to abstain from 
voting on the resolution?  

 
(iv) Since the disposal of Smartflex Technology Pte. Ltd. and Smartflex 

Innovation Pte. Ltd. in 2016, what has been the company’s total shareholder 
return?  

 
(v) Separately, what are the key findings of the nominating committee (NC)’s 

annual performance evaluation on the effectiveness of the board and the 
board committees? On what basis did the NC conclude that the board’s 
performance was satisfactory? 
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Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 
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