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Q1. In his message to shareholders, the CEO made several comments and observations 
including:  
 

 “…. As global core inflation rates gradually ease, global policy interest rate cuts are 
anticipated to trickle in the latter half of 2024. The transition towards a lower interest rate 
environment would be beneficial to the Group’s overall operations across all three core 
business segments through lower financing costs…” [emphasis added] 

   
(i) Can the CEO provide more insight into management's perspective on 

interest rates and clarify whether the group has strategically positioned 
itself to benefit from anticipated decreases in interest rates expected in the 
latter part of 2024? 
  

(ii) What effect would a “higher-for-longer” scenario have on the group’s cash 
flow and overall financial health? 

 

 
(Adapted from company annual report; emphasis added)  
 
As can be seen above, the group’s finance costs increased to $53.3 million in 2023. This 
contributed to the group’s loss of $(18.5) million.  

 
(iii) Are high interest rates one of the key factors that eroded the group’s 

profitability? Specifically, is there a concern that the group's operations, 
previously funded by low-cost credit, are now facing challenges in achieving 
profitability as interest expenses rise/stay high?  
 

(iv) What are management’s priorities and strategies to return the group to 
profitability in FY2024?  
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Q2. In FY2023, pre-tax losses for the real estate business increased to $(48.4) million from 
$(34.3) million in FY2022. This increase was influenced by various factors, such as a decline 
in gross profit, losses from a bulk sale of the majority of tenanted apartments in the Australia 
108 development, increased selling costs, higher finance costs, and an under-provision for 
past years’ land taxes in Australia.  
 
Although the group decreased its real estate loans, the higher interest rates led to elevated 
finance costs. The group has:  

- $149.7 million in carrying value of development properties located outside 
Singapore;   

- $153.0 million in carrying value of properties held for sale; and  
- $107.8 million in carrying value of investment properties (including 39 units at 

Australia 108) 
 

(i) Can management provide an update on the progress of the Australia 108 
project? How many units have been sold and how many remain as 
completed properties held for sale?  

 
(ii) What are the challenges faced by the group in selling the units? Has 

management gathered market feedback regarding the development?  
 

(iii) Is the group putting on hold new development projects and landbank 
acquisitions? How has the group adjusted its approach to project 
development given its recent experience and the current market 
conditions?  
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Q3. The group reported a loss of $(17.1) million in 2023. In fact, loss for the year attributable 
to owners of the company increased from $(14.7) million in 2022 to $(23.5) million in 2023. 
Total comprehensive income attributable to owners of the company was $(31.1) million 
(2022: $(32.2) million).  
 

 
(Adapted from company annual report; emphasis added) 
 
In the corporate governance report, it was shown that the executive directors received 
“Bonus, profit sharing” that accounted for approximately 30% of their remuneration 
package.  
 

 
(Source: company annual report)  
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(i) Would the remuneration committee (RC) help shareholders better 

understand the justification(s) for the bonus/profit sharing paid to the 
executive directors especially considering the company/group has suffered 
years of losses? 
 

(ii) What key performance indicators were used to measure the performance of 
executive directors, and did these metrics also incorporate a high water 
mark to ensure alignment with sustained growth and value creation? 

 
(iii) Can the RC elaborate further on how the current compensation practices 

align with shareholders’ interests? Specifically, can the RC help 
shareholders understand if the level and structure of remuneration are 
appropriate and proportionate to the sustained performance and value 
creation (Principle 7 of the Code of Corporate Governance 2018)? 

 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of 
listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
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