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Q1. For the financial year ended 31 December 2024, revenue declined by 30.6% from $896.3 
million to $621.6 million, primarily due to weaker customer demand in Internet-of-Things 
(IoT) devices and data communication products in the latter half of the year. Despite the 
drop in revenue, net profit margin remained stable at 11.3%.  
 
The company previously reported an order book of $304.4 million as at 30 July 20241 and 
$142 million as at 1 October 20242, as disclosed in its 6M and 9M 2024 results presentations. 
However, during the FY2024 results presentation on 25 February 20253, the order book 
update was excluded.  
 

(i) For the benefit of shareholders, can management clarify the rationale for 
discontinuing order book updates in the latest results presentation? Given 
the sharp decline from $304.4 million in July 2024 to $142 million in 
October 2024, does this decision reflect concerns about further contraction 
or order volatility? 
 

(ii) What is the current order book position?  
 

(iii) Does management believe that the decision to withhold order book updates 
has affected investor confidence? Will management commit to disclosing 
the order book on a regular basis?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 https://links.sgx.com/FileOpen/1H%202024%20Results%20Presentation.ashx?App=Announcement&FileID=813413 
2 https://links.sgx.com/FileOpen/3Q%202024%20Business%20Performance%20Update%20Presentation.ashx?App= 
Announcement&FileID=823324 
3 https://links.sgx.com/FileOpen/FY2024%20Results%20Presentation.ashx?App=Announcement&FileID=834152 
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Q2. North America has historically been the group’s largest market, contributing an average 
of $698 million in 2022 and 2023 – accounting for over 81% of total revenue. However, in 
2024, revenue derived from North America declined by $231 million to $491 million.  

 
(i) Does management have any insights on the key drivers behind the sharp 

decline in underlying demand? How much of it is due to geopolitical 
tensions, supply chain disruptions, or demand shifts?  
 

(ii) What is the group’s current customer concentration risk? Can management 
disclose the revenue contribution from the top 1, top 2, and top 3 
customers? 
 

(iii) What specific strategy is management implementing to reverse the revenue 
decline? What are the profiles of the seven new customers secured during 
the year? How do they compare with existing major customers in terms of 
scale, product mix, and order volumes?  

 
(iv) With regard to the group’s proprietary expansion into smart lighting and 

cameras, has any key customer expressed concerns about potential 
competition?  
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Q3. As noted in the letter to shareholders, the group consolidated its Malaysian operations 
to its 300,000 sq ft manufacturing facility in Pasir Gudang, Johor. The facility has been 
upgraded with new plastic injection machines, increasing production capacity and 
capabilities. An additional automated production line is being added to the facility, with 
commissioning expected in Q2 2025.  
 

(i) What specific cost advantages does the Pasir Gudang facility provide 
compared to the group’s previous manufacturing footprint?  
 

(ii) What are the new capabilities introduced with the upgraded facility, and 
what are their key applications? Do these new capabilities enable the group 
to enter new market segments?  

 
In China, the group has rationalised its manufacturing capacity in Dongguan and merged its 
R&D centers in Dongguan and Shenzhen.  
 

(iii) What is the current scale of operations in Dongguan following the 
rationalisation?  
 

(iv) Given the current geopolitical landscape, what is the group's long-term 
strategic plan for the downsized Dongguan facility? Is a full exit from 
manufacturing operations in China under consideration within the next 3–
5 years? 

 
(v) Concurrently, is the group actively pursuing new business opportunities 

with China-based customers to leverage its Dongguan facility?  
 

 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
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