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Issuer: Chemical Industries (Far East) Limited 
  
Stock code: C05 
  
Meeting details:  
Date: 21 July 2021 
Time: 10.30 a.m. 
 
Due to the current COVID-19 pandemic, SIAS encourage shareholders to participate at 
AGMs via other means and not to attend any AGM physically. Where the AGM is webcast, 
they can stay on top of their investments by watching the webcast and submitting their 
question to the company in advance. Senior citizens should avoid attending AGMs 
altogether and stay home. 
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Q1. Despite a challenging year, revenue for the group increased by 1.3% to $63.0 million 
while gross profit increased by 24% to $19.3 million in FY2021. In the chairman’s message 
(which was signed off by the chairman and also by the managing director), the increase 
was attributed to “new customers secured locally” in the industrial chemicals segment (page 
3).  
 

(i) Can the company clarify if the “Chairman’s message” was from the 
managing director or was it a joint message?  

 
In Note 27 (page 82 – Segment information; reproduced below), it can be seen that revenue 
from Singapore had actually decreased to $58.0 million.  
 

 
(Source: company annual report)  
 
Since the group only conducts the property business in Singapore, it is estimated that the 
group recognised $57.06 million (FY2020: $60.00 million) in revenue from industrial 
chemicals from Singapore in FY2021 while $954,000 was derived from the property 
business. In FY2020, the estimated revenue from industrial chemicals from Singapore was 
$60.0 million while the property business contributed $1.49 million. 

 
(ii) Can the company clarify what it meant when it disclosed that the increase 

in revenue from industrial chemicals “was mainly due to contracts from 
new customers secured locally” (page 3)? It would appear that the increase in 
revenue from industrial chemicals is due to the increase in Myanmar while 
revenue from industrial chemicals in Singapore actually decreased. 

 
(iii) What were the utilisation rates of the group’s facilities?  

 
(iv) What is the impact from COVID-19 on the underlying demand for the 

group’s chemical industries in Singapore?  
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(v) In FY2021, the top 4 customers accounted for 35% of revenue from industrial 
chemicals ($21.7 million), down from $24.9 million (41% of revenue from 
industrial chemicals) in FY2020. Can management help shareholders better 
understand the profiles of the major customers in Singapore?  

 
(vi) Has the board evaluated the long-term viability and outlook of the 

industrial chemicals business in Singapore? How has the pandemic 
affected the long-term prospects of the business? 

 
In addition, it was disclosed that the lease at 3 Jalan Samulun would not be renewed upon 
its expiry in December 2025. The chairman has stated that the group is currently exploring 
alternative sites that will meet its requirements taking into account its future strategies as 
well as the present and future business models.  

 
(vii) Can the board help shareholders understand the current thinking of the 

company? What are the requirements (such as size, tenure, 
location/access) of any such new sites?  
 

(viii) Did the chemical leak in 2016 negatively affect the group’s bid to renew the 
Jalan Samulun site? 
 

(ix) Is the group able to optimise the manufacturing plant in Jurong Island to 
carry out blending as well?  
 

(x) In addition, the group’s investment properties generated $954,000 of revenue 
and incurred direct operating expenses of $173,000. The net amount of 
$781,000 represents a return of 1.4% (before accounting for taxes and other 
costs) based on $55.8 million in carrying value of the investment properties. 
Will the board evaluate ways to monetise the investment properties to 
benefit all shareholders? A listed company recently proposed the distribution-
in-specie of its investment properties to give minority shareholders the option 
to crystallise their gains based on the individual’s time horizon and risk appetite.  
 
 

Q2. The group’s Myanmar operations grew considerably from a low base and contributed 
$4.99 million in revenue in the financial year ended 31 March 2021. It contributed 8% of 
the group revenue in FY2021. Unfortunately, the Tatmadaw assumed control of the 
government and announced a one-year state of emergency in Myanmar on 1 February 
2021. This sparked nationwide protests, civil disobedience movement and labour strikes in 
the country.  
 
The group has recognised a total impairment loss of $11.2 million for FY2021. The 
impairment losses on “property, plant and equipment” and “cost of investment in 
subsidiary” were $3.8 million and $3.7 million respectively. A further $3.7 million in 
amounts due from subsidiary was also impaired in the financial year.  
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(i) Can management elaborate further on the situation on the ground in 
Myanmar? What are the safeguards put in place to protect the group’s 
people and properties on the ground?  
 

(ii) What is the current operating status (such as capacity, availability of 
services/products, manpower staffing, movement controls) in Myanmar?  

 
(iii) How does the board/management maintain effective oversight of the 

operations in Myanmar given the travel restrictions due to COVID-19 and 
the political instability in the country?  
 

(iv) How has the group adapted to the challenges in Myanmar? On pages 3 and 4, 
the chairman has stated that the group is faced with operational challenges, such 
as port and customs delays, disruptions in logistics due to movement controls, 
and disruptions in essential services particularly in the banking system.  

 
(v) Can management help shareholders understand the profiles of the key 

customers in Myanmar?  
 

(vi) In the current state, is the subsidiary financially self-sustaining? 
 
 
Q3. On 30 March 2021, the company announced the cessation of Mr Lim Yew Tee Collin as 
executive director, with effect from 3 May 2021. Mr Lim Yew Tee Collin was appointed as 
an executive director on 1 September 2015. Mr Lim Yew Tee Collin was responsible for the 
oversight of “operations of the chlor-alkali manufacturing plant situated in Jurong Island, 
Logistics base, Myanmar, technical aspects of the group”. Mr Lim joined the group in 
August 1997 as a Project Engineer and was promoted to Deputy Plant Manager in March 
2002 and Plant Manager in July 2013. 
 

(i) With the above-mentioned cessation of the executive director, does the 
group have the necessary technical expertise, experience and bandwidth 
to oversee the group’s operations, especially with the manpower crunch 
affecting its operations in Singapore and the new operations in Myanmar? 
 

(ii) What is the level of board oversight of the group’s safety regulations and in 
ensuring a detailed and effective emergency response plan has been 
established? The company experienced a chlorine leak at its Jalan Samulun 
storage facility in 2016 and pleaded guilty to a charge under section 12(2) of the 
Workplace Safety and Health Act for failing to take reasonably practicable 
measures necessary to ensure the safety and health of persons who may be 
affected by its undertaking. 
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In addition, Dr Wan Soon Bee, independent director since 3 July 2000, will retire at the 
conclusion of the company's annual general meeting on 21 July 2021.  Another 
independent director, Mr Sng Peng Chye, who was recently appointed on 13 July 2020, will 
not be seeking his re-election at the AGM. In 2020, there were also two other cessations in 
the board and in the senior management team as follows:  
 
Name Appointment Date of appointment Date of cessation 
Lee Kia Jong Elaine 
(Mrs Elaine Lim) 

Independent director 15 September 2016 14 August 2020 

Chiang Yi Shin Chief financial officer 16 April 2019 6 October 2020 
 

(iii) Would the nominating committee be reviewing the reason(s) for the high 
churn of newly appointed directors? 

 
(iv) What is the boardroom dynamics/board culture? The current board includes 

a managing director who was first appointed to the board nearly 50 years ago in 
1962, and his two sons, one as executive director and another as non-executive 
director while the independent directors (following the cessation of Dr Wan 
Soon Bee) would all be first-time director of a listed company.  

 
At the annual general meeting, Mr Lim Soo Peng would be retiring and seeking his re-
election. The nominating committee (NC) has disclosed that it recommended Mr Lim Soo 
Peng’s re-election after taking into account “his attendance and participation at board 
meetings”.  

 
(v) Can the NC elaborate further on the process and criteria for the evaluation 

of the performance and the re-appointment of directors?  
 

(vi) In addition, what is the search and nomination process for directors, 
especially independent directors? Can the NC clarify if professional search 
firms are used to cast a wider net for director candidates or are they 
sourced from the contacts and networks of the existing directors?  

 
(vii) Are there particular reason(s) that the company has appointed many first-

time directors to the board and that, going forward, all the independent 
directors will be first-time directors?  

 
(viii) With all due respect to the current chairman, how effective is a first-time 

director serving as a chairman to address the concerns of all the 
stakeholders in a listed company?  
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On 5 July 2021, the company announced a corrigendum to the annual report correcting a 
“typographical” (sic) error that listed Mr Lim Yew Nghee as an executive director instead of 
a “non-executive and non-independent director”.  

 
(ix) Would the company provide shareholders with greater clarity of the roles 

and responsibilities of Mr Lim Soo Peng (as managing director), Mr Lim 
Yew Khang Cecil (as executive director) and Mr Lim Yew Nghee (as non-
executive non-independent director)?  
 

(x) In addition, in recommending the re-appointment of Mr Lim Soo Peng, 
what deliberations did the NC have on the board succession plans, in 
particular for the managing director and key management personnel? 

 
 
^On 1 October 2020, the Accounting and Corporate Regulatory Authority (“ACRA”), the 
Monetary Authority of Singapore (“MAS”) and Singapore Exchange Regulation (“SGX 
RegCo”) published an updated checklist to guide listed entities on the conduct of general 
meetings arising from the latest updates from the Multi-Ministry Taskforce.  
 
Issuers may continue to conduct their general meetings held on or before 30 June 2021 via 
electronic means, and are encouraged to do so.  
 
Issuers who, after due consideration of public health and other risks, wish to provide for 
physical attendance at their general meetings must ensure that they implement all relevant 
measures to comply with the safe management measures imposed by the Singapore 
Government. 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and 
to forward them to the company.  
 
 
Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports 
of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 

 
    
 

 
 

                                                        
^ Guidance on the Conduct of General Meetings Amid Evolving COVID-19 Situation 
(https://www.sgx.com/media-centre/20201001-guidance-conduct-general-meetings-amid-evolving-covid-
19-situation) 

https://sias.org.sg/qa-on-annual-reports/
https://sias.org.sg/subscribe/
https://www.linkedin.com/company/siassingapore/
https://www.instagram.com/siasinvest
https://www.youtube.com/user/TheSIASTube
https://www.facebook.com/SIASORG

