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Q1. On 12 September 2024, the company announced the proposed acquisition of Euroonco, 
a leading network of oncology clinics in Russia providing a full range of cancer diagnostics 
and treatment services. The target operates a flagship medical centre in Moscow, another in 
in Saint Petersburg, and clinics in Krasnodar and Nizhny Novgorod.  
 

(i) How was Euroonco introduced to the group as a potential acquisition 
target?  
 

(ii) What level of due diligence was undertaken by management and the board, 
particularly in light of the geopolitical and operational risks associated with 
Russia?  

 
The total consideration payable is RUB 3.035 billion (equivalent to approximately S$43,7 
million). The transaction is classified as a very substantial acquisition, and the pro forma 
gearing ratio post-acquisition is estimated to rise to 137.9%1.  
 

(iii) What safeguards have been embedded into the acquisition terms to protect 
shareholder interests—e.g. deferred consideration, profit guarantees, 
indemnities, or earn-out mechanisms?   
 

(iv) What operational model and governance structure will be implemented to 
oversee the oncology clinics, and what experience does the group’s 
executive team and board have in managing clinical assets in Russia? 

 
In the chairman’s statement, it was mentioned that this acquisition is a first step, with future 
growth targeted both within and beyond the Commonwealth of Independent States, 
including Southeast Asia—specifically Singapore and Malaysia. 
 

(v) What other strategic opportunities were evaluated, and why was a Russia-
based acquisition prioritised despite the high sovereign, compliance, and 
capital repatriation risks?  

 
 
 
 
 
 
 
 
 
 
 

 
1 https://links.sgx.com/FileOpen/DAI%20Proposed%20Acquisition%20-
%20Announcement.ashx?App=Announcement&FileID=818584 
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Q2. Mr Tan Poh Chye Allan was appointed as an independent non-executive director of the 
company with effect from 17 October 2024.  
 

 
(Source: https://links.sgx.com/1.0.0/corporate-
announcements/HJAVWRPTOUGD55VY/bee67579e047f210a5df46a35f15c7e241007de2b
688bca69f9b8f5ac1e4e9ae) 
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(i) Would the nominating committee elaborate further on the rationale, 
selection criteria, board diversity considerations and search and 
nomination process, that led to the nomination and appointment of Mr Tan 
Poh Chye Allan, as required in the SGX template? 
 

(ii) To facilitate informed voting, can the director share how he intends to 
contribute meaningfully to board discussions, particularly in overseeing 
complex Russian-based businesses? What is his level of familiarity with the 
Russian regulatory framework, language, culture, and healthcare sector—
including oncology? 

 
(iii) What has been the director’s involvement in the proposed acquisition to 

date? Has he undertaken site visits or independent due diligence to assess 
the quality and risks of the investment? 
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Q3. The company has engaged JCS MCD, the largest auditing firm in St. Petersburg, Russia, 
as its internal auditors. The internal audit is guided by the International Standards for 
Professional Practice of Internal Auditing (IIA Standards), as set out by the Institute of 
Internal Auditors (IIA). 
 
Foo Kon Tan LLP (FKT) is the group’s external auditor. The total audit fees payable to FKT 
for FY2024 amounted to S$130,000.  
 

(i) Can the audit and risk committee (ARC) confirm whether it met with the 
internal auditors from JCS MCD? How were these meetings conducted—
virtually or in person—and were language barriers an issue? 
 

(ii) Can the ARC explain the audit scope of FKT as group auditor in relation to 
the component auditors of the company’s foreign-incorporated subsidiaries 
prior to their disposal? Specifically, how did FKT supervise, review, and 
assess the quality of work performed by JSC Beterra, and was this oversight 
deemed sufficient?  

 
(iii) If the Euroonco acquisition proceeds, does the ARC believe that FKT has the 

capacity, experience, and geographic reach to audit a complex, multi-site 
oncology business in Russia? 

 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
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