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Q1. After selling the dairies and packaging divisions to Asahi Group in 2014, the group 
returned to dairy manufacturing in 2018. In 2020, it divested its nutrition business and 
ceased operations of The Delicious Group. Over the last two years, the company further 
streamlined its portfolio by selling its frozen bakery business and divesting the food 
processing division (butchery). 
 
As noted in the corporate profile, the group’s current business divisions include Trading and 
Frozen Food, Food Services (Texas Chicken and San Francisco Coffee) and Dairies.  
 
On 5 January 2024, the company issued an announcement on SGXNet regarding the notice 
of three consecutive years of losses1. In fact, the financial highlights on page 21 of the annual 
report show that the company has been loss making for years. The group has been loss-
making in eight of the past nine years, with losses totalling RM(310) million since FY2015.  
 

 
(Adapted from company annual reports; emphasis added)  
 

 
1 https://links.sgx.com/1.0.0/corporate-
announcements/F9U4O8M23LVLBBKG/b7f6cbeffdac80fc4123a8b896b287f47c7ba3ef9b81cfaf8403115570
408253 
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Despite the increase in Food Services revenue to RM307 million in FY2023, the segment 
remains in the red.  

 
(Adapted from company annual report; emphasis added) 
 
Net assets value per share has dwindled from RM3.0 in FY2015 to RM0.5 in FY2023.  
 
The company will mark its twentieth anniversary of its listing on SGX in December 2024.  
  

(i) Can Mr Richard Lee Keng Chian, the new executive director and chief 
executive officer since 1 August 2023, provide shareholders with a 
comprehensive overview of his experience and track record within the 
"Quick Service Restaurant" and "Coffeehouse and Cafe" segments? 
Shareholders would like to seek clarity on how his expertise aligns with the 
current challenges and objectives of the company.  
 

(ii) Would the management team provide a clear and concise (re)statement of 
the top five priorities that will enhance the group's profitability in FY2024 
and beyond? 

 
(iii) What are the roles and responsibilities of the executive chairman? How 

effectively has the executive chairman created and delivered value for 
shareholders over the past 10 years?  
 
 
 
 
 
 
 
 
 
 
 
 



 

Page 4 of 5 
 
 

The consolidated statement of comprehensive income for FY2023 is shown on page 66 of 
the annual report.  
 

 
(Source: company annual report)  

 
(iv) Can management provide a breakdown of the major components of the cost 

of goods sold (RM345.9 million), administrative expenses (RM38.2 million) 
and selling and marketing expenses (RM172.4 million)?  

 
 
Q2. Certain subsidiaries of the group are also in breach of the financial covenants required 
by the banks as at 30 September 2023 (page 122). 
 

(i) How is management actively addressing the breach of the financial 
covenant with the banks, and when does management expect the issue to be 
resolved?    
 

(ii) Separately, has the board set a limit on the group’s gearing ratio?  
 

(iii) Will the board proactively deliberate on and formalise a dividend policy?  
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Q3. The company’s internal audit function is outsourced to Smart Focus (page 50). As stated 
in the corporate governance report, the internal audit work carried out in FY2023 was 
guided by the International Standards for the Professional Practice of Internal Auditing laid 
down in the International Professional Practices Framework issued by the Institute of 
Internal Auditors. 
 

(i) Could the audit committee (AC) provide shareholders with a more 
comprehensive understanding of the internal auditor's profile, including 
details about the size, experience, and other relevant attributes of the 
internal audit team? 
 

(ii) How was the internal auditor selected by the AC?  
 

(iii) Can the AC clarify its role in determining the scope of the internal audit? 
 

(iv) What were the scope, key findings and recommendations by the internal 
auditor for FY2023? 

 
(v) Can the AC confirm that all the business segments were included in the 

internal audit?  
 

(vi) What is the level of oversight by the AC on the actions taken by management 
to follow up on the recommendations? 

 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of 
listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
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