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Q1. For the financial year ended 31 December 2024, the group reported a 57% increase in
revenue to $74.7 million. However, gross profit increased marginally by only 1.9% to $11.2

million (FY2023: $11.0 million), reflecting a sharp decline in gross margin from 23.1% to
15.0%.

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FY2024 FY2023 Increase/ Increase/
(Decrease) (Decrease)
S$’000 S$’000 S$’000 %
Revenue 74,672 47,478 27,194 57.3%
Cost of Sales (63,511) (36,524) 26,987 73.9%
Gross profit 11,161 10,954 207 1.9%
Other income 1,838 405 1,433 >100%
General and administrative expenses (3,461) (1,525) 1,936 >100%
Other expenses - (1,268) (1,268) NM*
Finance costs (146) (39) 107 >100%
Share of results of an associate, net of tax (85 = 8 NM*
Share of results of a joint venture, net of tax 1,010 62 948 >100%
Profit before income tax 10,394 8,589 1,805 21.0%
Income tax expense (1,439) (1,758) (319) (18.1%)
Profit for the financial year, representing

total comprehensive income for the year 8,955 6,831 2,124 31.1%

(Source: company annual report; emphasis added)

As explained in the financial review (page 19 of the annual report), the lower margin was
attributed to the absence of high-margin projects.

(i) Has the board provided specific guidance or margin targets to management,
particularly as topline growth has not translated into improved
profitability? To what extent has the group's growth strategy post-listing
traded off margins for volume?

(ii) Can the company provide a detailed breakdown of the $3.46 million in
general and administrative expenses?

According to Note 12 (page 87), trade receivables past due by more than 90 days increased
to $1.14 million, up significantly from $0.14 million.

(iii) What were the underlying reasons for this increase? Have these receivables
been recovered since the balance sheet date?
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Q2. In addition to its mechanical and electrical engineering segment, the group has expanded
into property investment and development. This includes a joint residential project in
Geylang (20 units in District 14) through an associate stake in Primest Land V1 and a
minority interest in a food factory development at Mandai Estate through Newave Solutions
Pte. Ltd. The group continues to seek new real estate investment opportunities “to enhance
shareholders’ return.”

(i) With a 25% interest in Primest Land V1 (held as an associate) and a 5%
effective interest in the food factory (primarily through shareholder loans
to Newave), how does the group actively contribute to these projects’
success? What rights, decision-making influence or veto powers does the
group hold?

(i)  Other than the provision of capital, what differentiated capabilities or
competitive edge does the group bring to real estate development?

(iii) How has the board assessed the execution, liquidity and market risks
associated with real estate ventures? Are there clear risk-adjusted return
thresholds or capital allocation frameworks in place before committing to
such projects?

(iv) How are partners chosen?
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Q3. On 7 February 2024, the company acquired Fire-Guard Engineering Pte. Ltd. for a total
purchase consideration of $4.33 million, comprising cash, shares and contingent
consideration.

(i) Did Fire-Guard Engineering meet the earn-out targets for the 9-month
financial period ended 31 December 2023 and the full year 2024? How did
actual performance compare against targets?

On 8 April 2025, the company announced a proposed major acquisition of Guthrie
Engineering (S) Pte Ltd and a 36.87% stake in Tek Guthrie Pte. Ltd. for a total cash
consideration of $46 million. The acquired companies operate in mechanical and electrical
engineering and are considered synergistic with the group’s existing business.

This deal constitutes a major transaction, with a value close to half of the company’s market
capitalisation.

(i)  Did the board explore alternative deal structures (e.g. profit guarantees,
deferred consideration, or earn-out mechanisms) to align incentives and
better manage integration and valuation risks?

(iii) Given the size and complexity of the target, what is management's
experience with integrating large acquisitions, and why did the company
decide not to retain the target's trade name, potentially sacrificing brand
value or goodwill?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US
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