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Q1. The group generates close to 25% of its revenue from the Americas. In FY2025, this 
region delivered strong performance across multiple business segments. Battery sales grew 
15.8% on the back of increasing demand from IoT and industrial applications. In the audio 
business, KEF secured premium shelf placement with major U.S big-box retailers across 
nearly 500 U.S. outlets, contributing 12.3% sales growth. Celestion also reported 10.4% 
growth in the Americas.  
 
Direct exports from China to the U.S. accounted for approximately 14% of total group 
revenue in recent years. 

 
(Source: company annual report)  
 

(i) Has management assessed the potential direct and indirect impact of 
proposed or escalating U.S. tariffs on the group’s business?  
 

(ii) What specific measures have been taken to mitigate these risks, such as 
supply chain relocation, tariff reclassification, or pricing strategies to 
preserve (and increase) market share and improve financial performance?  
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Q2. The group’s holds a 39.13% direct in XIC Innovation, with a carrying value of $46.2 
million as at 31 March 2024. This investment is classified as financial asset at fair value 
through other comprehensive income  
 
Management has stated the following on page 16 of the annual report:  
 

“… the smart LED lighting division has been severely impacted by the military conflicts 
in Europe, which caused government-funded smart greenhouse projects to be delayed, 
downscaled, or cancelled. This market disruption, combined with high interest costs, led 
to financial distress of XIC innovation in FY2024.” 

 
(i) Can the independent directors explain the specific causal link between the 

military conflict in Europe and the financial collapse of XIC Innovation? 
Which specific revenue contracts, customers, or supply chains were directly 
affected? Was this risk specifically highlighted in the circular to 
shareholders to approve the acquisition?  

 
Several subsidiaries of the XIC Group have received winding-up orders from the High Court 
of the Hong Kong SAR. According to the independent valuation report, the group's 
investment in XIC Innovation has been fully impaired as at 31 March 2025. This resulted in 
a fair value loss of $(46.2) million recognised in other comprehensive income, on top of a 
$(76.4) million loss in FY2024. The group has now suffered cumulative losses of 
approximately $(122.6) million from this investment. 
 

(ii) What were the circumstances surrounding the group's loss of board 
representation at XIC Innovation? Was this voluntary or involuntary? 
 

(iii) Given the severe impairment soon after the acquisition of Light Engine 
Technologies, have the independent directors conducted a formal post-
mortem review of the deal? What gaps, if any, were identified in the due 
diligence process, risk framework, and approval controls?  
 

This transaction involved the acquisition of Light Engine Technologies Limited by XIC 
Innovation from United Luminous International (Holdings) Limited (the “vendor”). The 
vendor’s warranties were provided by Mr Paul Lo Chung Wai, who was also the legal and 
beneficial owner of the vendor. Mr Paul Lo is the brother of Mr Victor Lo Chung Wing, an 
executive director, chairman, and CEO of the group. As such, the transaction was classified 
as an Interested Person Transaction under Chapter 9 of the SGX Listing Manual. 

 
(iv) Does the group have any contractual or legal recourse under the warranties 

provided by Mr Paul Lo, especially in light of the rapid deterioration of XIC? 
Has legal advice been sought?  
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(v) Does the board, and particularly the audit committee, believe that there is 
any realistic prospect of recovery, or is the investment likely to be entirely 
written-off with no salvage value expected?  

 
(vi) How is the board ensuring accountability for this investment outcome? 

What actions have been taken, or are planned, to strengthen board decision 
making over capital allocation, related-party transactions, and post-
investment monitoring? 
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Q3. The company issued US$11.0 million in perpetual subordinated bonds, with certain 
directors subscribing for US$4.0 million of the total. The fixed rate resetting perpetual 
subordinated bonds carry a coupon of between 8.5% and 9.5% for the first two years.  
 
As at the end of the financial year, the group reported cash, bank balances and deposits 
totalling $185.5 million. Despite this substantial liquidity, the group incurred $28.9 million 
in finance costs (Note 7 Finance costs; page 101).  
 

 
(Adapted from company annual report; emphasis added) 
 
In addition, the group has issued Simple Agreements for Future Equity (SAFE), carried out 
share buybacks, and made short-term investments (mostly in structured deposits). 
 

(i) Why is the group maintaining such a large cash position of $185.5 million 
while still incurring close to $29 million in finance costs?  

 
(ii) For better transparency to shareholders, what internal safeguards were 

implemented to mitigate real or perceived conflicts of interest when 
directors who approved the perpetual bond issuance also participated as 
investors? 
 

(iii) What overarching capital management strategy and board-approved 
frameworks guide decisions on liquidity, financing, shareholder returns, 
and growth, especially in light of apparent inconsistencies such as raising 
expensive hybrid instruments while holding idle cash, investing in 
structured deposits, and executing share buybacks?  

 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

https://sias.org.sg/qa-on-annual-reports/
https://sias.org.sg/subscribe/
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