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Q1. As noted in the Q&A with the Group CEO (pages 10 to 15), the group’s business remains
primarily Singapore-centric, with $9.1 billion or 74% of its total assets of $12.3 million
located in Singapore. Segment assets in China and Malaysia amounted to $2.2 billion (18%)
and $0.6 (4%) billion respectively.

Operating profit from GuocoLand Singapore was $332 million in FY2024. The group has a
first-mover advantage in the Lentor area and recently acquired additional land parcel at
Upper Thomson Road for a residential project.

(i) Can management provide more insights on the attractiveness of residential
developments in Singapore compared to opportunities in Tier 1 cities in
China (e.g., Shanghai and Chongqing) and industrial townships in Malaysia?

(i) What is the group’s capital allocation strategy with respect to its
geographical distribution? How does management determine the optimal
capital deployment across different regions, particularly in balancing the
stable-but-high capital cost real estate market in Singapore against
potentially larger growth markets like China?

In particular, the group has successfully acquired landbank in Singapore for residential
developments despite caution in the market, driven by high interest rates and cooling
measures by the government. The group also led a consortium to bid on the Marina Gardens
Crescent white site.

(iii) Can management elaborate on its confidence in the resilience of the
Singapore residential market? What internal and external factors support
the group’s optimism in continuing to acquire residential landbank in
Singapore, and how does management ensure that the group is not
overexposed to potential downside risks, such as a market correction or the
bursting of a property bubble?

(iv)  On the other hand, has the group evaluated strategic opportunities in the

Jurong Lake District, given its potential as a key growth area for mixed-use
developments?
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Q2. While the group has been actively monetising assets in China, the North Tower in the
Guoco Changfeng City project in Shanghai was reclassified as an investment property in
FY2024, and leasing is currently in progress.

In addition, the group has two ongoing residential development projects in Chongqing,
namely 18T at Jiefangbei and Guoco Central Park at Liang Jiang New Area. 18T has two
undeveloped plots and it has sold just over half of the ~1000 units in the first two plots.
Guoco Central Park has sold over 80% of the 400 units launched in Plots 3 & 4, though 1,100
units in Plots 1 & 2 remain to be launched.

(1) Can management elaborate on the impact of the latest measures by the
Chinese government aimed at stimulating the property market?
Specifically, how does the group assess the likely short- and medium-term
effects of these policies on demand for its residential developments?

(ii) How does the group differentiate itself from local developers in China, and
what specific strategies are in place to enhance its brand positioning as a
foreign developer?

(iii) With two undeveloped plots remaining at 18T, can management share the
group’s strategy for developing and marketing these plots? Given the
current market conditions, is the group adjusting its approach to pricing,
marketing, or project timelines?

(iv) What were the key factors behind the decision to retain the North Tower in
Guoco Changfeng City as in investment property rather than proceed with a

sale? Were there specific challenges encountered in the sales process?

(v) How was the fair value of $239.8 million determined, and is the fair value
gain of $123.7 million supported by current market conditions?
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Q3. With a debt-to-asset ratio of 0.43 times, the Group CEO noted that there is still headroom
to invest in new opportunities. The group has made significant progress in growing its
recurring income, with the expected commencement of retail operations at Guoco Midtown
II in FY2025 and Lentor Modern in FY2026, which are expected to further enhance this
income stream.

The group’s premium investment properties in Singapore, namely Guoco Tower, Guoco
Midtown and 20 Collyer Quay, continue to achieve high occupancy rates and strong leasing
demand, resulting in healthy weighted average lease expiry, positive rental reversions and
above-market rental rates. Notably, Guoco Midtown’s 709,000 square feet of premium Grade
A office space has achieved 98% occupancy (including pre-committed leases while its retail
space is 100% leased. Guoco Tower contributed $229 million in rental revenue in FY2024.

(1) Given the scale of the group’s $6.6 billion investment property portfolio and
the strong recurring income base, has management evaluated the potential
benefits of spinning off these assets into a REIT or separate entity to unlock
shareholder value and provide enhanced capital flexibility?

(i) Has the board established a strategic limit on the group’s leverage ratio,
especially considering the market uncertainties?

(iii)  In FY2024, net finance costs increased to $203.6 million from $121.9 million. To
put things in perspective, profit for the year was $94.9 million (FY2023: $268.8
million). What specific measures are being implemented to optimise the
group'’s cost of capital and reduce exposure to rising interest rates?

Separately, as shown in the five-year financial summary (page 5), the group’s net asset value
(NAV) per share has steadily increased to $3.90 over the past 5 years. Based on SGX
StockFacts1, the share price has languished and the company trades at a discount of
approximately 65% to its NAV.

RATIOS

Net asset value per share ($) 3.47 3.60 3.86 3.85 3.90
Basic earnings per share® (cents) 8.57 13.52 33.68 16.97 9.95
Dividend per ordinary share (cents) 6 6 6 6 6

(Source: company annual report)

L https://investors.sgx.com/securities/stocks?security=F17
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Stock exchanges and regulators, including Tokyo Stock Exchange and Korea’'s Financial
Services Commission, have started to ask companies to set up and disclose valuation
boosting plans. These corporate value-boosting initiatives are needed as it is recognised that
“corporate values” of listed companies have to improve and that the main driver in
enhancing corporate value is the company itself. Efforts have been targeted at companies
that trade below a price-to-book ratio of below 1. The plans focussed on increasing
awareness and literacy of the cost of capital, capital efficiency and stock prices of listed
companies.

Specifically, Tokyo Stock Exchange has required companies with price-to-book consistently
below 1x to disclose their policies and specific initiatives to improve their valuations.

(iv) Apart from acknowledging that there are many external factors influencing
the share price, would the board consider disclosing and implementing
targeted strategies to narrow the discount gap, thereby creating value for
shareholders?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US
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