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Due to the current COVID-19 pandemic, SIAS encourage shareholders to participate at
AGMs via other means and not to attend any AGM physically. Where the AGM is webcast,
they can stay on top of their investments by watching the webcast and submitting their
question to the company in advance. Senior citizens should avoid attending AGMs
altogether and stay home.
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Q1. In a year that saw the world get hit by the COVID-19 pandemic, the group reported
revenue of $51.0 million and a net profit attributable to equity holders of the company of
$3.6 million in FY2021 (FY2020: $1.0 million), in part due to government grants from the
Jobs Support Scheme, foreign workers’ levy rebates and receipt of rental concession
amounting to a total of $10.4 million.

The group has stated that it opted to focus on profitability and became highly selective
when considering the renewal of tenancy agreements during the year under review
because of the tight manpower situation, higher raw material costs and capacity
constraints.

As such, the number of restaurants was reduced to 50 as at 31 March 2021 from 59 as at 31
March 2020.

Would the board/management provide shareholders with greater clarity on the following
operational and financial matters? Specifically:

(i) Dining-in: What is the reduction in seating capacity for the current Phase 3
(Heightened Alert)?

(ii) Food delivery: How has the group adjusted to the new norms of takeaways
and food deliveries in terms of its menu and food quality? For instance, the
time taken to deliver food to the customer may affect the texture and quality of
ramen. In addition, how does the group ensure that it maintains its profit
margin when it leverages third-party food delivery services to reach its
customers especially during the pandemic?

(iii) Joint venture with Minor Singapore: As disclosed in the chairman’s statement,
the group was set to open a Thai cuisine restaurant in Japan before COVID-19
scuppered that plan. The group will work with Minor Singapore on plans for the
Japanese, Thai and Chinese markets. What is the group’s contribution to the
JV, other than capital? What is the experience and track record of the
group in directly operating restaurants in overseas markets? Can
management elaborate further on the market entry strategy?

(iv) Tokyo Shokudo: What is management’s strategy to scale up the new Halal
concept brand and to ensure that its contribution will be meaningful and
sustainable? As seen on page 15, the group has many brands with 1-2 outlets,
such as Fruit Paradise, Curry is Drink, New ManLee Bak Kut Teh, that have not
scaled meaningfully. Others such as Botejyu, Dutch Baby Cafe, and Hanamidori
have been closed. Some brands that have enjoyed early success, such as Menya
Musashi and Shitamachi Tendon Akitmitsu, have also experienced several
closures.
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(v)  The reduction in the number of restaurants from 59 to 50 as at 31 March 2021
can be predominantly attributed to Menya Musashi (from 9 to 6), Shitamachi
Tendon Akimitsu (from 6 to 3), and Ajisen Ramen (from 16 to 14) (page 15 of
annual report). Can management elaborate further on how it is being “more
selective” when considering the renewal of tenancy agreements, i.e. what
are the factors considered? Also, is the group looking to re-optimise its
portfolio of brands at the same time?

Q2. The group’s sustainability report can be found on pages 25 to 49 of the annual report.
The group has identified 11 material factors which include Total customer satisfaction,
Sustainable business performance, Energy and water conservation, Food quality and
sourcing, Inclusive workplace, etc.

The material factor matrix is reproduced below for reference:
Material factor matrix

STAKEHOLDERS' CONCERN

A

* Inclusive workplace * Total customer satisfaction

» Food quality and sourcing
 Sustainable business performance

* Responsible waste management
* Ongoing community engagement

\ ” sioe ach
M High ™ Medium Low

BUSINESS IMPACT

(Source: company annual report)

In addition, the group’s sustainability trends from FY2019 to FY2021 can be found on page

46.

(i) Can the directors help shareholders understand their level of involvement
in the sustainability report?

(i) How is “total customer satisfaction” measured?
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In addition, the group has identified energy conservation, water conservation and
responsible waste management as the 3 material environmental factors.

(iii)

(iv)

v)

(vi)

What were the underlying reasons that the group failed to meet its targets
for energy and water consumption rates (pages 36 and 37) in FY2021?

In addition, with demand for takeaway services increasing significantly during
the pandemic, there would have been a major increase in the use of packaging
material. Has the sustainability committee identified the group’s use of
plastic/packaging as a material factor? What are the efforts by the group to
switch to more environmentally-friendly bags and biodegradable
packaging?

As at 31 March 2021, 98% (FY2020: 100%) of the group’s restaurants were
graded A by the SFA for the overall hygiene, cleanliness and housekeeping
standards. Can management help shareholders understand what caused the
one restaurant to lose its A grade?

In addition, what is the level of oversight by the board to ensure that the
safe management measures are observed in the outlets?

Q3. As noted on page 3, the company has been focused on growing long-term shareholders’
value and the company has been consistently rewarding shareholders with cash dividends
since FY2009 (dividend history shown below).

Dividend History
DIVIDEND PER SHARE (SINGAPORE CENTS) DIVIDEND PAYOUT RATIO (%)
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(Source: company annual report)
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The company has stated that it will be revising its dividend policy to distribute at least
100% of net profit attributable to equity holders of the company annually, up from 50%
previously. This will be applicable from the financial year ending 31 March 2022.

Shareholders will welcome the company’s new dividend policy and the chairman has
stated that this change is a reflection of confidence in the group’s long-term prospects

(page 9).

(1) Would the company help shareholders better understand the
deliberations the board had in updating the dividend policy? Does it mean
that there are limited growth opportunities that would meet the hurdle
rate for the group?

(i)  Has the group reached a plateau especially in the key market of Singapore?
(iii) With the new dividend policy, does the board expect the group to be able
to generate sufficient cash flow to support its strategic growth objectives

without significant impact on the group’s growth going forward?

(iv)  For the benefit of new and long-standing shareholders, please (re)state the
long-term growth objectives of the group.

"On 1 October 2020, the Accounting and Corporate Regulatory Authority (“ACRA”), the
Monetary Authority of Singapore (“MAS”) and Singapore Exchange Regulation (“SGX
RegCo”) published an updated checklist to guide listed entities on the conduct of general
meetings arising from the latest updates from the Multi-Ministry Taskforce.

Issuers may continue to conduct their general meetings held on or before 30 June 2021 via
electronic means, and are encouraged to do so. On 9 April 2021, it was announced that the
alternate arrangements for meetings (“Meetings Order”) would be extend beyond 30 June
2021 until it is revoked or amended by the Ministry of Law. Accordingly, until such time,
issuers may continue to utilise the Checklist issued by ACRA, MAS and SGX RegCo to guide
entities on the conduct of their general meetings.

Issuers who, after due consideration of public health and other risks, wish to provide for
physical attendance at their general meetings must ensure that they implement all relevant
measures to comply with the safe management measures imposed by the Singapore
Government.

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and
to forward them to the company.

" Guidance on the Conduct of General Meetings Amid Evolving COVID-19 Situation
(https://www.sgx.com/media-centre/20201001-guidance-conduct-general-meetings-amid-evolving-covid-
19-situation)
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Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports
of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US

0000
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