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Q1. The group experienced a upturn in market conditions, resulting in record-breaking sales
totaling $78.5 million in FY2023. This surpasses pre-pandemic levels and stands as the
highest revenue milestone attained since the company's establishment. The restaurant
network expanded to 65 outlets, up from 56 in FY2022. Revenue growth was witnessed
across all brands within both the halal and non-halal segments.

In FY2023, profit attributable to owners of the company was $4.13 million, compared to
$3.23 million in FY2022.

The chairman's message underscored that the group's robust performance in FY2023 was
primarily attributable to the outstanding achievements within the halal segment, surpassing
initial expectations.

(1) What is the growth potential in the halal segment? Does the group have a
first-mover advantage and/or market leading position in Singapore? Has
management estimated its market share of the halal F&B segment?

(i) While the chairman mentioned that halal restaurants cater to both the
Muslim and non-Muslim communities, could management provide
additional clarification on whether the opening of halal outlets, such as
Tokyo Shokudo, affects the group's likelihood of opening other non-halal
outlets, such as Ajisen Ramen, within the same mall? Specifically, is there a
potential "cannibalisation" effect on the growth of non-halal brands due to
the expansion of halal brands?

(iii) In addition, in terms of financial impact, does the opening of a new outlet
under a self-developed brand typically generate a higher contribution to the
company's bottom line compared to a similar outlet operated under a
franchise agreement?

(iv) Has the company explored entering other adjacent market segments, such
as ready-to-eat food, apart from establishing the halal F&B segment?
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Q2. Despite the group’s best efforts to actively recruit new staff and retain existing ones,
management has highlighted that a key challenge in the near term is the industry’s
manpower crunch.

As announced by the company, following the conclusion of the Ministry of Manpower
(“MOM”)’s investigation, Japan Foods Enterprises Pte Ltd (“JFE”) was found to have
committed infringements under Section 25 (1) of the Employment of Foreign Manpower Act
(Chapter 91A, 2009 Revised Edition) (“EFMA”) and MOM has indicated that a financial
penalty of $75,0001 will be imposed on JFE.

MOM has also banned JFE from applying for new work passes until 31 May 20242

(i) How will MOM’s ban on JFE impact the group in terms of recruitment and
manpower staffing?

(ii)  Are the group’s employees deployed across different subsidiaries to allow
the group to better optimise its resources?

The company has disclosed the following in its 11 May 2023 announcement:

The infringements relate to erroneous CPF contributions which inflated JFE’s foreign
employee entitlement. Such errors arose due to administrative oversight. The Board takes
this matter seriously and has instructed management to take the necessary steps to ensure
that such infringements do not recur.

(iii) Could the audit committee (AC) provide additional details regarding the
circumstances that led to the administrative oversight? For how long did the
administrative oversight persist and how was MOM alerted to JFE’s
administrative oversight?

(iv) Are the group’s hiring and payroll matters (including foreign employee
entitlements) subject to review by the internal auditor? If so, when was the
last review conducted by the internal auditor and what were the findings?

(v) Has the AC conducted a review of other subsidiaries to ensure compliance
with relevant rules and regulations regarding the group's CPF and
employment practices?

L https://links.sgx.com/FileOpen/2023.05.11%20JFH%20Announcement%20-
%?20Completion%200f%Z20Investigation%20by%20Ministry%200f%20Manpower%200n%20a%20Subsidia
ry.ashx?App=Announcement&FileID=758752
2 https://links.sgx.com/FileOpen/MOM%?20Update.ashx?App=Announcement&FileID=763119
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Q3. The company established a joint venture (JV) named Dining Collective Pte. Ltd. in
collaboration with Minor Food Group (Singapore) Pte Ltd. This JV aims to facilitate the
franchising and operation of the group's existing restaurant brands, as well as those owned
by Minor Singapore, across key markets such as Thailand, Japan, and the People's Republic
of China.

In FY2023, the joint venture company remained loss-making. The losses were not recognised
in the consolidated P&L because the accumulated losses have now exceeded the capital
contribution of $100,000. As at 31 March 2023, the group has not recognised its share of
losses of the investment in a joint venture amounting to $453,000 (2022: $185,000). The
cumulative unrecognised losses of this entity are $701,000 (2022: $248,000) as at financial
position date (page 131).

(i) To what extent does the group exert influence and control over the JV in
terms of strategic and operational decision-making? Has management been
able to actively contribute and value-add to the ]V, leveraging its successes
in core operations?

(ii) Has the board conducted a thorough review to identify the factors that have
contributed to the relatively weak performance of the JV?

(iii) How relevant is the group's experience and track record regarding the
specific brands/cuisine operated by the JV?

The group contributed $770,000 in loans to the JV in 2023 (2022: $330,000). The total
amount of loan to the JV has increased to $1.82 million as at 31 March 2023 (Note 19 Loan
to a joint venture; page 132).

(iv) Has the board set a limit to the group’s investment (including loans) in the
Jv?

(v) Has the AC conducted an assessment of the risk associated with potential
impairment of the loan provided to the JV?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of
listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.
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