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Q1. At the beginning of the pandemic, the company’s 2020 annual report was titled “Being 
resilient”. Net loss after tax in FY2020 was $(18.8) million. Similarly, in FY2021, the theme 
for the annual report was “Poised for recovery; Ready for opportunities” while this year’s title 
is “Soaring above adversities”. However, net losses after tax were $(20.2) million in FY2021 
and $(46.6) million in FY2022. Revenue in FY2022 has recovered to 91% of the pre-
pandemic level (FY2019) and yet the group registered negative gross margin of (20.8)%.  
 

In FY2020, the group’s main focus was to ensure the smooth execution of the construction 
works, managing costs, exercising financial prudence, increasing productivity and enhancing 
efficiency. In the 2022 annual report, the chairman and CEO once again stressed the 
following: “… we have to focus efforts on minimising costs, increasing productivity and 
enhancing efficiency, to ensure a turnaround in our profitability.” 
 

(i) Can management help shareholders better understand the group’s efforts 
at managing costs, increasing productivity and enhancing efficiency?  
 

(ii) Has the board/management quantified the achievements of the group in 
terms of cost savings, productivity and efficiency?  

 

 
(Source: company annual report) 
 
As seen in the consolidated statement of profit or loss and other comprehensive income, cost 
of sales jumped from $69.5 million to $178.9 million in FY2022. In Note 8 (page 92 – Loss 
before income tax), it was shown (as a single line item) that construction costs jumped from 
$40.6 million to $148.1 million in FY2022, an increase of $107.5 million (or 265%). The gross 
profit margin for FY2022 was negative 20.8%, a drop of 30.5% from 9.7% in FY2021.  
 

 
(Source: company annual report; emphasis added) 
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(iii) Please provide a detailed breakdown of the $148.1 million in construction 
costs to show the major cost components. In addition, please provide a 
comparison to the costs in FY2021 and help shareholders better understand 
the factors that led to the significant increases in costs.  

 
(iv) Can management list down its top 5 priorities in FY2023 to help the group 

to return to profitability?  
 
In addition, the group has an order book of approximately $425 million. A new project, Sky 
Eden @ Bedok (a mixed residential-commercial development at 799 New Upper Changi 
Road), worth $70 million was announced in November 2022.  

 
(v) What was the level of oversight by the board and the safeguards put in place 

to ensure that the new project would be profitable?  
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Q2. As shown on page 11 of the annual report (Financial highlights), the net asset value per 
share has steadily decreased from 94.9 cents to 47.2 cents, a decline of 50.3%. 
 

 
(Source: company annual report) 
 

(i) What is the level of involvement by the board in overseeing the operational 
and financial performance of the group? Has the board, especially the 
independent directors, been effective at creating long-term value for 
shareholders?  

 
(ii) Would it be prudent for the board to carry out a strategic review to reassess 

the group’s competitiveness in the construction segment especially after the 
disruptions and changes to the sector due to the pandemic?  
 

Mr. Leo Ting Ping Ronald serves as the chairman and chief executive officer. He oversees the 
day-to-day operations and the group’s strategic direction and corporate business expansion. 

 
(iii) Have the independent directors, especially the nominating committee, 

considered the benefit of having separate persons for the roles of the 
chairman and CEO, as required by Provision 3.1 of the Code of corporate 
governance 2018? 
 

In December 2020, Mr. Leo Ting Ping Ronald sold a 21% stake in the company to LJHB 
Holdings (S) Pte. Ltd, who became a controlling shareholder. In the announcement, it was 
stated that Mr Ronald Leo remains the single largest shareholder of Keong Hong with 
shareholding of 30.85% in the company. As at 14 December 2022, Mr Ronald Leo’s interest 
has now decreased to 11.8% (page 151 of the annual report) whereas LJHB Holdings (S) Pte. 
Ltd. currently holds 73.59% of the company.  
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(iv) At the annual general meeting scheduled to be held on 30 January 2023, Mr Leo 
Ting Ping Ronald is seeking his re-election (resolution 3). Would the chairman 
help shareholders better understand his commitment to the 
company/group given that he has progressively and substantially sold off 
his stake?  
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Q3. The disclosure on remuneration can be found on page 36 of the annual report. Despite 
the group reporting a loss of $(46.6) million for the year and a cumulative loss of $(85.6) 
million in the past 3 years, the two directors who are in charge of the construction segment 
received remuneration of $1-$1.5 million, including 13% as bonuses.  
 
A compilation of the remuneration in the past three years is shown below:  
 

 
(Source: company annual reports; emphasis added) 
 

(i) Would the remuneration committee (RC) help shareholders better 
understand the justification(s) for the bonuses paid to the two executive 
directors given the losses of $(85.6) million in the group for the past 3 years? 
 

(ii) Did the RC give due regard to prevailing market conditions as well as the 
financial and commercial health of the group? 
 

(iii) What are the key performance indicators used to measure the performance 
of executive directors?  
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(iv) Please elaborate further on how the current remuneration practices are 
aligned to shareholders’ interests. Specifically, can the RC help shareholders 
understand if the level and structure of remuneration are appropriate and 
proportionate to the sustained performance and value creation (Principle 7 
of the Code of Corporate Governance 2018)? 

 
Separately, it was disclosed that the group had entered into interested person transactions 
(IPTs) with aggregate value exceeding $100,000 with Mr. Leo Ting Ping Ronald ($266,000) 
and LJHB Capital (S) Pte. Ltd. ($237,000).  

 
(v) Would the audit committee elaborate further on the nature of these IPTs?   

 
 
^On 1 October 2020, the Accounting and Corporate Regulatory Authority (“ACRA”), the 
Monetary Authority of Singapore (“MAS”) and Singapore Exchange Regulation (“SGX 
RegCo”) published an updated checklist to guide listed entities on the conduct of general 
meetings arising from the latest updates from the Multi-Ministry Taskforce.  
 
Issuers may continue to conduct their general meetings held on or before 30 June 2021 
via electronic means, and are encouraged to do so. On 9 April 2021, it was announced that 
the alternate arrangements for meetings (“Meetings Order”) would be extend beyond 30 
June 2021 until it is revoked or amended by the Ministry of Law. Accordingly, until such 
time, issuers may continue to utilise the Checklist issued by ACRA, MAS and SGX RegCo to 
guide entities on the conduct of their general meetings. 
 
Issuers who, after due consideration of public health and other risks, wish to provide for 
physical attendance at their general meetings must ensure that they implement all 
relevant measures to comply with the safe management measures imposed by the 
Singapore Government. 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and 
to forward them to the company.  
 

 
Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of 
listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 

 
    
 

 
^ Guidance on the Conduct of General Meetings Amid Evolving COVID-19 Situation 
(https://www.sgx.com/media-centre/20201001-guidance-conduct-general-meetings-amid-evolving-covid-
19-situation) 

https://sias.org.sg/qa-on-annual-reports/
https://sias.org.sg/subscribe/
https://www.linkedin.com/company/sgsiasorg
https://instagram.com/sgsiasorg/
https://www.youtube.com/@sgsiasorg
https://www.facebook.com/sgsiasorg/

