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REIT:   Manulife US Real Estate Investment Trust 
 (Manager: Manulife US Real Estate Management Pte. Ltd.) 
 
Stock code: BTOU 
  
Meeting details:  
Date: 20 April 2023 
Time: 10.00 a.m. 
Venue: Stephen Riady Auditorium @ NTUC, NTUC Centre, Level 7, One Marina Boulevard, 
Singapore 018989 
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Q1. On 2 November 2022, the REIT issued its operational update for the third quarter and 
announced the creation of a strategic working group to explore new opportunities for the 
trust. Citigroup Global Markets Singapore Pte. Ltd. was subsequently appointed as the 
financial advisor for this review. 
 
On 15 March 2023, the REIT manager stated that it was in discussions with Mirae Asset 
Global Investments to explore a potential transaction, which may involve acquiring shares 
of the manager and subscribing to new units in the REIT. 
 
For the financial year that ended on 31 December 2022, the REIT announced a distribution 
per unit of 4.75 US cents, which was a decline of 10.9%. The decline in property valuations 
caused the gearing to increase to 48.8%. Interest coverage ratio decreased to 3.1 times. 
 
As of the last week of March 2023, the unit price had dropped as low as US$0.215. The price 
performance of the REIT is shown below: 
 
 

 
(Source: https://investors.sgx.com/_security-types/reits/BTOU) 
 
 

(i) Can the independent directors help unitholders better understand their 
involvement in the strategic review?  
 

(ii) What mandate was given to Citigroup? How do the independent directors 
ensure that, in cases of conflict, the interests of unitholders are placed 
before that of the manager and the sponsor in the strategic review? 

 
 
As noted in the manager’s response to a Business Times article, the shares of the manager 
are 100% held by Manulife Financial Asia Limited and none of the purchase consideration in 
relation to the shares of the manager, if it happens, will be received by Manulife US REIT. On 
27 March 2023, the manager further updated that it continues to be engaged in discussions 
with Mirae Asset Global Investments relating to the potential acquisition of shares of the 
Manager and the subscription of new units in Manulife US REIT. 
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(iii) How does the sale of the shares of the manager benefit unitholders?  
 

(iv) Who is leading the negotiations with Mirae?  
 

(v) How would unitholders benefit if the manager, who is looking to sell itself 
to Mirae, carries out a placement to Mirae at the current depressed price 
levels? Would the manager be conflicted as it also negotiates with Mirae?  
 

(vi) Can the sponsor and the parent company reiterate their commitment to the 
REIT?  

 
 
 
Q2. Would the manager provide unitholders greater clarity on the following operational and 
financial matters? Specifically:  
 

(i) Gearing ratio: How does the high ratio gearing of 48.8% affect the REIT?  
 

(ii) Return-to-office: Does the manager have an estimate of the percentage of 
workers who have returned to the offices for its properties? 

 
(iii) Figueroa: What are the manager’s plans for Figueroa? With TCW vacating its 

premises by end-2023, will the occupancy rate of Figueroa fall to 
approximately 46%?  
 

(iv) Hotelisation: How confident is the manager on its hotelisation strategy for 
Peachtree? Would the hotelisation lead to a significant increase in non-
leasable communal spaces, such as end-of-trip facilities, garden, chill out 
zone? How much of the remodeling work has been completed? Can the 
manager also elaborate further on the assumptions behind the expected IRR 
of 9%? Specifically, what is the rental reversion of new leases entered into 
at Peachtree?  
 

(v) Plaza: Can the manager help unitholders better understand the “Flex by JLL” 
initiative? Specifically, what is the role of JLL since it is understood that the 
REIT will maintain direct relationship with tenants? Who assumes the 
vacancy risks?  
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Q3. On 30 September 2022, the manager announced that Mr Hsieh Tsun-Yan would be 
retiring as “part of an orderly board renewal and succession planning process.” The effective 
date of cessation was noted as 1 October 2022 in the SGX announcement although the 
company’s release stated that Mr Hsieh will retire on 30 September 2022.  
 
Pending the appointment of a new chair of the board, Mr Stephen James Blewitt was 
appointed as the interim chairman. 
 

(i) Can the manager help unitholders better understand if the cessation of Mr 
Hsieh Tsun-Yan is part of an orderly board renewal and sucession planning 
process? If so, did the manager consider announcing the cessation in 
advance?  
 

(ii) Given that the manager has “an orderly board renewal and succession 
planning process” in place, what are the reasons for the delay in identifying 
and appointing a new chairman? 

 
(iii) What is the search and nomination process for new directors, especially the 

chairman of the board?  
 

(iv) Would the REIT benefit from having an independent chairman as the 
manager carries out the strategic review?   

 
(v) Considering that there was a change in CEO in May 2022 and a cessation of 

the chairman in October 2022, is there sufficient continuity in the manager 
to execute on its “3R” strategy to create value for unitholders?  

 
 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of 
listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 

 
    
 

 
 

https://sias.org.sg/qa-on-annual-reports/
https://sias.org.sg/subscribe/
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