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Q1. Would the manager provide unitholders greater clarity on the following operational and
financial matters? Specifically:

(i)

(ii)

(iii)

26 Woodlands Loop: The light industrial building has remained vacant for nearly
two years. What active steps have been made to lease or divest the asset?
What are the specific challenges in doing so? Given its relatively small book
value of $25.3 million (which is immaterial in the $8.7 billion portfolio), is
the asset being deprioritised? How does the manager ensure even smaller
assets are not overlooked in its asset management strategy?

2775 Northwoods Parkway: The Georgia Data Centre was described as
“strategically” divested ahead of its lease expiration to mitigate renewal risk.
Should it be the manager’s core responsibility to manage such risks to
enhance asset value? Was a lease renewal or re-tenanting strategy
evaluated to potentially increase exit value? Are there underlying asset-
specific constraints that made value creation through active management
unfeasible?

Mapletree Rosewood Data Centre Trust (“MRODCT”): Distributions from
MRODCT declined 40.8% year-on-year in the fourth quarter to $5.99 million?,
primarily due to higher borrowing costs following the repricing of matured
interest rate swaps. On a quarter-to-quarter basis, distributions declined by
14.6% from $7.01 million. Was the investment thesis for MRODCT overly
reliant on low interest rates? Does the joint venture remain economically
viable at current or structurally higher rates?

1

https://links.sgx.com/FileOpen/20250430_4QFY24%Z20Results_Slides.ashx?App=Announcement&FileID=84
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Q2. The occupancy rate of the North American data centers continues to deteriorate, falling
to just 88.2% in the final quarter of FY24/25.

Over the past five years, occupancy has declined steadily:
- 98.0% in FY19/20
- 97.9% in FY20/21
- 94.2%in FY21/22
- 93.8%in FY22/23
- 90.3%in FY23/24
- 89.3%in FY24/25

Despite the manager citing “proactive leasing efforts”, the performance continues to weaken.
This raises concerns about leasing effectiveness and whether the assets are as competitive
as they were originally underwritten to be.

(i) Can the manager help unitholders better understand the specific market
dynamics or structural issues that are contributing to this trend?

(ii)  The consistent deterioration in North American occupancy from 98% to 88.2%
suggests that the REIT may be underperforming in the North America market.
What evidence can the manager provide that it is the right party to manage
these assets going forward? Has the board independently assessed whether
the current manager has the right capabilities, local market knowledge, and
relationships to reverse this trend and maximise unitholder value?

Also, during the last financial year, the REIT expanded its geographical footprint and
diversified to Osaka, Japan with the acquisition of a data centre in Osaka for JPY52.0 billion.
This occurred even though Japan is already one of the most mature and competitive data
centre markets in Asia Pacific. According to the data centre market overview, the vacancy
rate in Osaka rose from 11% in FY23/24 to 11.6% in FY24/25.

(iii) What insights has the manager gained since acquiring the Osaka asset?

(iv) In a well-developed market dominated by incumbents such as MC Digital
Realty (a 50-50 joint venture between Digital Realty and Mitsubishi),
Equinix, Colt, NTT, and KDDI Telehouse, what is the REIT’s source of
competitive edge in Japan given it holds a single, standalone asset with no
operating scale?

(v) Does the REIT intend to enter additional data centre markets in the near

term? If so, what strategic advantages does it believe it has when competing
in new markets?
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Q3. The REIT has an internal audit function that is outsourced to the sponsor, which
prepares a risk-based audit plan, over a three-year audit cycle, to review the adequacy and
effectiveness of the REIT’s system of internal controls.

(i) How does the audit committee (AC) contribute to the formulation and risk
prioritisation of the internal audit plan? Can the AC share examples where
it challenged management’s assumptions, or redirected audit focus to areas
it deemed more material to performance and risk?

(i) What is the size and structure of the IA team? Are dedicated resources
allocated by the sponsor to MIT, or is the sponsor’s IA function provided as
part of a centralised “shared services” platform across the sponsor group
(including other REITSs)?

(iii) What was the scope of the IA work performed in FY24/25? What were the
material findings, if any, and what remediation steps were recommended?

(iv) Can the AC confirm that key entities in Japan, Singapore, and the United
States, including the joint venture entity, Mapletree Rosewood Data Centre
Trust, were included in the internal audit in FY24/25?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US
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