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Q1. Could the board/management provide more clarity on the following items in the
financial statements? Specifically:

(i)

(ii)

(iii)

What are the reasons for the $10.7 million decrease in school fees in
Singapore from $16.3 million in 2022 to $5.6 million in 20237 (See an excerpt
from Note 4a below.) Please provide a detailed breakdown of these
contributing factors and illustrate this using a waterfall chart to facilitate a
clearer understanding of the impact from the various schools that were
acquired or divested. In FY2022 and FY2023, the group divested the preschools
at Serangoon, Zhongshan Park, Punggol Northshore, Paragon and Buangkok.

4 Revenue
(a)  Disaggregation of revenue
The Group derives revenue from the transfer of goods and services over time and at a point in time in the

following major revenue streams and geographical regions. Revenue is attributed to countries by source
of revenue generation.

Group
At a point

in time Over time Total

$'000 $'000 $'000
2023
Singapore
- School fees - 5,577 5,577 \
- Royalty fees - 9,011 9,011
- Franchise income 392 N 392 |
- Exclusive business sale 9,382 / - 9,382
- Sale of merchandise 974 - 974
- Others 3,042 / - 3,042 ‘,

13,790 | 14,588 28,378 4
2022
Singapore
- School fees - 16,292 2
- Royalty fees - 6,910 6,910
- Franchise income 558 - 558
- Sale of merchandise 573 - 573
- Others 383 - 383

1,514 23,202 24,716

Other than the sale of preschools mentioned in Qn 1(i) above, the group also
acquired the remaining stakes in the preschools at Concorde Hotel (50%) and
Marina Square (49%). Can management provide shareholders with greater
clarity on the frequent buying and selling of its schools? What is the group's
strategy regarding franchising and operating/owning preschools?

Similarly, what factors contributed to the 30% increase in royalty fees in
Singapore?
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(iv)

v)

(vi)

(vii)

GST Reg No: M90367530Y0Y

Were the acquisitions and divestments of preschools duly disclosed on
SGXNet to ensure transparency/compliance with regulatory reporting
requirements, thereby keeping shareholders informed of significant
corporate actions?

How can shareholders effectively monitor and track the group's network of
owned and franchised schools to stay informed about its operational
performance and growth trajectory?

Exclusive business sale: The sums of $9.38 million and $3.40 million were
recognised for the exclusive business sale in Singapore (which relates to the sale
of the US business) and Australia respectively (see Note 4(a) on page 116). On
what basis did the audit committee and/or auditor conclude that the sale
agreements constitute the sales of the US and Western Australia businesses?
Have the considerations been fully received by the group?

Service income: What constitutes service income, and why did service
income become $nil in 2023?

5 Other income
Group

2023 2022
$'000 $’000
Service income - 1,765
Government grants 438 1,110

Interest income
- bank interest 185 170
- net investment in sublease (Note 27) 40 43
225 213

Others

- sponsorship income - 150
- waiver of debts - 161
- insurance claims - 41
- miscellaneous income 31 831
31 1,183
694 4,271

(viii) Other losses: For the benefit of shareholders, can the audit committee (AC)

clarify why a bargain purchase is recognised as a negative loss under “Other
losses” instead of being classified under “Other income”?

6 Other losses, net
Group

2023 2022

$'000 $'000

Currency exchange losses - net 17 74
Bargain purchase on acquisition of a subsidiary (Note 11(i)) (768) -

Write off of investment in joint venture (Note 17) 936 -
Other losses 168 -

477 74

Page 3 of 7



Securities Investors Association (Singapore)

7 Maxwell Road #05-03 MND Building Annexe B Singapore 069111
Tel: (65) 6227 2683 Email: admin@sias.org.sg

www.sias.org.sg

UEN No: $99SS0111B

GST Reg No: M90367530Y0Y

(ix) Employee compensation: Can the AC/company also provide greater clarity
on how employee compensation remained around $44 million in FY2023
when several subsidiaries were divested in FY2022 (and FY2023)? Please
provide a breakdown showing incremental changes due to divestments,
higher wages in Singapore and Australia, or any other significant factors.

8 Employee compensation
Group
2023 2022
$'000 $'000
Wages and salaries 35,151 34,937
Employer’'s contribution to defined contribution plans including
Central Provident Fund (“CPF”) 3,528 3,747
Employee benefits 5,847 4,883
44,526 43,567
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Q2. The group recognised impairment loss of $3.1 million in 2023 on its financial assets due
to higher provision of doubtful debts. As detailed in Note 28(b)(i) Financial risk
management: Credit risk: Trade receivables, the bulk of the loss allowance can be attributed
to franchise income. This issue was raised two years ago following the review of the FY2021
annual report.

The Group’s and the Company’s credit risk exposure in relation to trade receivables under SFRS(l) 9
as at 31 December 2023 are set out in the provision matrix as follows:

«—— Pastdue —»

More
Not past Less than 3to than
due 3 months 6 months 6 months Total
$’000 $’000 $'000 $’000 $'000
Group
School fees
Trade receivables 106 55 431 163 755
Loss allowance - - (37) (51) (88)
Franchise income
Trade receivables 858 1,554 65 3,362 5,839
Loss allowance - - - (2,413) (2,413)
Royalty income and sales of
merchandise
Trade receivables 1,298 1,251 425 3,223 6,197
Loss allowance - - - (608) (608)
Company
Franchise income
Trade receivables 850 1,171 - 3,856 5,877
Loss allowance - - - (2,413) (2,413)
Royalty income and sales of
merchandise

Trade receivables 46 58 19 811 934
Loss allowance - - - (561) (561)

(Source: company annual report)

(1) Can the board/management help shareholders better understand the

reasons for the slow payment of the franchise income and royalty income?
(i)  Whatis the upper bound on the aging of the trade receivables?

(iii) What are the profiles of the franchisees with long outstanding trade
receivables?
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(iv)
(v)

(vi)
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How were the expected loss rates calculated?

On what basis did the AC determine that the loss allowance for long overdue
royalty income and merchandise sales is adequate?

Will the board offer further guidance to management to enhance the due
diligence framework for selecting and managing the group’s franchisees?
What are the risk mitigation measures embedded in the franchising
agreements to ensure that the company’s interests are adequately
protected?
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Q3. As noted in the message to shareholders, the chairman disclosed that the company
signed two sales agreement in the U.S.A. in March and September 2023. The group has also
ventured into Western Australia, with a new flagship centre to be located in The Cove, Perth.

(i) What are the terms, including geographical coverage, of the two agreements
in the USA? Who are the USA partners, and how were they selected?

(ii) Can management outline the market entry strategy for the USA? Can the
board share the growth strategy for the USA and provide insights into the
market size?

(iii)  Similarly, what is the growth strategy for Western Australia? How does
Western Australia compare to Sydney/NSW and other key Australian
markets?

In FY2022 and FY2023, the group suffered currency translation losses of $(5.5) million and
$(1.1) million respectively. The group is exposed to currency translation risk on the net
assets of the group’s foreign operations in Australia, which are denominated in Australian
Dollar (“AUD”). The group does not enter into any of the hedging instruments for the purpose
of hedging the translation of its foreign operations.

(iv) Whatis the AC’s view on the group’s currency risk? Does the group employ
any natural hedges? If so, what is the level of natural hedging?

(v) Given that the group has increasing investments in Australia (and other
foreign markets), does the board believe it is opportune to reassess and
strengthen management of foreign currency risks?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of
listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US

0000
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