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Q1. As seen in Note 29 Operating segments, the group has reportable segments:
e aircon and engineering
e paint and coatings
e food and beverages
e technology

Information about reportable segments

Aircon
and Paint and
Engineering Coatings F&B Technology Total
$°'000 $'000 $'000 $°000 $'000
2024
External revenue 125,183 5,464 5,561 4,447 140,655
Inter-segment revenue 30 36 47 - 113
Total revenue of reportable
segments 125,213 5,500 5,608 4,447 140,768
Interest income 18 - 9 - 27
Finance costs (1,685) (6) (91) (6) (1,788)
Depreciation and amortisation (2,819) (213) (1,028) (496) (4,556)
Reportable segment profit/(loss)
before tax 472 1,424~ (947) 327 1,276
Other material non-cash item:
Gain on debt settlement - 1,155* - - 1,155
Reportable segment assets 86,269 3,158 2,027 6,430 97,884
Capital expenditure 2,043 8 48 29 2,128
Reportable segment liabilities 66,684 6,638 7,554 4,698 85,574

*Adjusted segment profit of $269,000

(Source: company annual report)

For FY2024, total revenue was $140.7 million, and the group reported a net profit of $0.7
million. Excluding the $1.54 million one-off gain on debt settlement, the group would likely
have reported a loss for FY2024.

(1) Are there meaningful synergies among the group’s four reportable
segments? Specifically, are there opportunities for vertical integration, cost-
sharing, or cross-selling across customer bases and geographies?

(ii)  Given the operational diversity of the four segments, how does management

ensure that each segment receives the necessary operational depth,
strategic oversight, and capital discipline to scale sustainably?
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The group regained control of Cougar Paint Industries Sdn Bhd, the manufacturing arm of
the paint and coating division, in October 2024.

(iii) Whatrevenue or margin improvement does management expect as a result
of regaining control of Cougar Paint Industries?

(iv) Separately, what are management’s key operational priorities to stabilise
and turn around the F&B segment? What performance milestones have
been set for FY2025?
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Q2. In FY2024, the group recognised interest expenses of $1.75 million (FY2023: $1.23
million), which was more than double its profit for the year of $697,000 (FY2023: $403,000).
A breakdown of the group’s loans and borrowings is disclosed on page 137 of the annual
report, showing that the cost of certain loans is as high as 7.72% per annum.

Terms and conditions of outstanding loans and borrowings are as follows:

Nominal Year of Face Carrying
interest rate maturity value amount
% $°000 $°'000
Group
2024
Variable interest rate loans 4.20% to 7.72% 2025 to 2035 17,940 14,624
Fixed interest rate loans 2.00% to 6.75% 2025 to 2027 4,629 4,540
Bills payable 4.18% to 4.83% 2025 to 2025 5,548 5,490
Lease liabilities 1.68% to 5.65% 2025 to 2050 16,262 11,022
44,379 35,676
2023
Variable interest rate loans 1.30% to 7.74% 2024 to 2044 21227 16,388
Fixed interest rate loans 2.00% to 6.75% 2024 to 2027 8,202 7,939
Bills payable 4.98% to 5.67% 2024 to 2024 3,063 3,028
Lease liabilities 1.40% to 5.50% 2024 to 2050 15,859 10,338
48,351 37,693

(Source: company annual report; emphasis added)
(i) Has the board assessed whether the group’s financing costs are competitive,
and whether they are materially below the return generated or achievable

by the underlying businesses?

(i)  What alternative sources of funding have been explored to reduce the
group'’s interest expenses?

(iii) What is the weighted average cost of capital (WACC), and how does it
compare with the internal hurdle rates used when evaluating new
investments or acquisitions?

The group has total equity of $16.3 million.

(iv) What is the optimal capital structure and has the board set an internal
threshold or ceiling for leverage?
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Q3. As disclosed in the corporate governance report, the internal audit function of the group
is outsourced to Messrs Forvis Mazars LLP.

(1) What is the duration of the internal audit cycle?

(i)  What were the scope, key findings and recommendations by the internal
auditor for FY2024?

(iii) What input did the audit and risk committee (ARC) provide to the internal
auditor in determining the audit scope and areas of focus?

(iv) Can the ARC confirm whether non-wholly owned subsidiaries, such as
Natural Cool Asia Pte. Ltd., Yummy (S) Pte. Ltd., JAD Solutions Pte. Ltd., Nam
Fang Co Pte. Ltd., and iFocus Pte. Ltd., were covered in the FY2024 internal
audit programme?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US

0000
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