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Q1. In FY2024, LPG sales volume declined significantly from 761,285 tonnes to 572,967 
tonnes although the group states that it holds approximately 40% market share in the local 
LPG market in its corporate profile.  
 

 
(Source: company annual report) 
 

(i) Can management provide insights into customer behaviour in the LPG 
segment? Specifically, how price-sensitive are customers, and to what 
extent is customer retention driven by service reliability, contractual 
relationships, or pricing? 
 

(ii) Did the group maintain its local market share of ~40%?  
 

(iii) Given the significant volume decline since FY2022, were there any 
operational issues that contributed to the contraction? 

 
Gross profit fell sharply by RMB104.2 million or 74.7%, from RMB139.5 million in FY2023 
to RMB35.3 million in FY2024. The group recorded a pre-tax loss of RMB55.2 million and a 
net loss of RMB69.6 million. Meanwhile, key expenses—including selling and distribution, 
administrative, and other operating expenses—remained elevated despite the steep drop in 
sales volume. 
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(Source: company annual report; emphasis added) 

 
(iv) Was the collapse in gross margin largely attributable to poor inventory cost 

control or a failure to anticipate price movements?  
 

(v) What steps did management take to better manage costs, and why did 
“selling and distribution”, “administrative”, and “other operating” expenses 
remain high despite a significant drop in sales volume? 

 
(vi) Did the board conduct a formal performance review of management in light 

of the substantial losses? What accountability mechanisms are in place to 
ensure that underperformance is addressed?  
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Q2. The attendance of directors at board and board committee meetings is shown on page 
18 of the annual report.  

 
(Source: company annual report; emphasis added) 
 

(i) Can the company let shareholders know if one board meeting was held with 
just one independent director in attendance, along with one non-executive 
director and two executive directors? If so, how does the board evaluate the 
impact on decision-making and independence in such meetings? 
  

(ii) Similarly, were certain board committee meetings held with just one 
independent director in attendance, along with one non-executive director 
and two executive directors? If key board committee meetings were 
conducted with minimal independent representation, how were key 
oversight functions safeguarded? 
 

(iii) Does the board consider the current level of independence sufficient to 
provide effective checks and balances? Has the board conducted a recent 
board effectiveness review?  

 
(iv) Can the company confirm that the two directors do not have any current 

principal commitments?  
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Q3. The company is seeking shareholder approval to renew its share buy-back mandate at 
the upcoming annual general meeting scheduled for 29 April 2025. 
 
The circular can be found here:  
https://links.sgx.com/FileOpen/Ouhua%20-
%20SBB%20Circular%20FY2024v2.ashx?App=Announcement&FileID=839414 
 
The company is a Bermuda-incorporated entity, and the share buy-backs are made in 
according with the Bermuda Companies Act, as well as SGX listing rules. Under the proposed 
mandate, the company would be authorised to repurchase up to 10% of its total issued 
shares. As at 17 October 2024, the company had repurchased 2,886,900 shares since the last 
mandate renewal and holds a total of 10,336,900 treasury shares. 

 
(i) How does the board determine the price threshold and timing for executing 

share buy-backs? What are the quantitative and qualitative criteria used 
(e.g. discount to NAV, liquidity conditions, net borrowings)?  
 

(ii) Did the board consider undertaking a fair and transparent equal access 
offer to all shareholders instead of on-market repurchases?  
 

(iii) What are the specific plans for the treasury shares?  
 

 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
 

 
CONNECT WITH US 

 
    
 

 
 

https://sias.org.sg/qa-on-annual-reports/
https://sias.org.sg/subscribe/
https://www.linkedin.com/company/sgsiasorg
https://instagram.com/sgsiasorg/
https://www.youtube.com/@sgsiasorg
https://www.facebook.com/sgsiasorg/

