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Q1. As noted in the report by the joint group managing directors, the group achieved a strong
revenue growth of 9% to $629 million in FY2023, and 12% in constant currency terms.
Inflationary pressures and slowing economic growth have led to increasing consumer price
sensitivity and the group has made strategic price and product mix adjustments during the
year to maintain its competitive position.

(i) Has the group completed the strategic price adjustments across the
different markets? Is the group implementing different strategies in the
different countries?

(i) Has the group also judiciously employed the practice of “shrinkflation”
(reducing serving size while maintaining prices)? Could management
provide insights into how it balances maintaining profit margin and serving
its customers during this high inflation period?

(iii) In FY2023, advertising and promotion expenses increased by 40%. Can
management highlight some of its successful social media campaigns? How
important is traditional media and in-store marketing for the group?

(iv) Has Gardenia Malaysia's production capacity been fully restored post-flood,
and do new production lines feature increased automation?

(v) The group once again recorded an impairment of $9.5 million (2022: $5 million)
to the recoverable amount of the investment in the joint venture, Gardenia
Bakeries (KL) Sdn Bhd. Can management elaborate further on the main
factors that affected the profitability of GBKL? Who is spearheading the IPO
or the sale of GBKL?
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Q2.In FY2022, the group received net proceeds from the disposal of the primary production
business, amounting to $111.5 million (page 124; Consolidated statement of cash flows). As
at 31 December 2023, the group has cash and cash equivalents of $215.7 million. Net cash
balance amounted to $166.8 million. The group suffered a decrease in its cash and cash
equivalents of $(2.3) million and $(7.6) million in 2023 and 2022 respectively due to the
effect of exchange rate changes (page 125).

In particular, the group’s net exposure to AUD amounted to $135.2 million (2022: $135.9
million; 2021: $57.3 million).

(1) Could management provide further insight into why the majority of the net
proceeds from the sale of Rivalea and Oxdale are still held in AUD more than
two years after the disposal on 4 January 2022

(i) Whatis management's perspective on the AUD/SGD exchange rate?

(iii) Has the board assessed whether the group holds an excessive amount of
AUD in relation to its working capital requirements?

(iv) Would the board consider reviewing strategies for repatriating excess AUD
and returning capital to shareholders if the group does not have significant
investment opportunities?

It is further stated in Note 34(c) Financial risk management objectives and policies: Interest
rate risk that the group is also exposed to currency translation risk arising from its net
investments in foreign operations, including Malaysia, the Philippines and Australia and
these are not hedged because the investments are considered to be long-term in nature.

Nevertheless, the foreign currency translation revenue increased to $(31.87) million as at
31 December 2023.

(v) Has the board conducted an evaluation of the significance of foreign

currency risks, and have the directors provided guidance to management
on how to enhance the management of FX risks?
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Q3. As noted in the notice of annual general meeting, shareholders are asked to approve
directors’ fees of up to $656,690 for the financial year ended 31 December 2023 (FY2022:
$435,000).

The company has explained in the corporate governance report that the proposed FY2023
fee for Mr Philip Yeo Liat Kok, who is also the vice-chairman, is $300,000. This would be
one-off and applicable only for FY2023. It was also observed that the director attended two
board meetings, an AGM and no board committee meetings.

(i) Can the board, particularly the remuneration committee, shed more light on
whether the director dedicated an exceptional amount of time and effort to
support the group during FY2023?

(ii)  Given that the director’s extensive credentials, stature, experience and
network will not get eroded in a year, is it reasonable to say that the
proposed fee of $300,000 is to fairly compensate the director for his
contributions in FY2023, which included introducing leads that may have
potential to complement and enhance the group’s businesses? Would the
board disclose some of these potential leads?

(iii)  Is there a concern that shareholders might perceive this compensation as a
sign-on bonus or payment for consulting?

(iv) What will be the fees allocated to the vice chairman in FY2024 based on the
director fee structure?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of
listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.
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