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Due to the current COVID-19 pandemic, SIAS encourage shareholders to participate at AGMs
via other means and not to attend any AGM physically. Where the AGM is webcast, they can
stay on top of their investments by watching the webcast and submitting their question to
the company in advance. Senior citizens should avoid attending AGMs altogether and stay
home.
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Q1. As noted in the annual report, international borders began to reopen through
FY2021/22, first with Singapore’s launch of Vaccinated Travel Lanes (VTL) in September
2021 and the subsequent removal of travel restrictions for vaccinated travellers in April
2022.

By 1 April 2022, the group restored its network to serve 93 cities in 36 countries or 68% of
its pre-Covid network by 1 April 2022. As at the end of June 20221, the group’s passenger
network covered 98 destinations out of 137 cities pre-Covid.

(i) Transformation programme: Can the board/management help
shareholders better understand how it is using its Transformation
programme to redefine the SIA experience so that it sets itself further apart
from other airlines and emerges from the pandemic stronger than ever? Is
it about the lie-flat business class seats, the airport lounges, in-flight online
shopping, the lower carbon emissions, voluntary carbon offset or the new
batik motif?

(ii) Recovery & profitability: For FY2021/22, the group reported a net loss of
$(962) million even as revenue doubled and passengers carried sextupled, albeit
from low bases. Group passenger capacity (measured in available seat-
kilometres) in June 2022 reached 64% of pre-Covid-19 pandemic levels. How is
management pacing its network expansion? Between increases in
passenger capacity and adding back the number of nodes in the network,
which will contribute more to the group’s profitability? Can the
board/management share with shareholders the roadmap (both
operational and financial) for the group to return to pre-COVID level of
profitability or better?

(iii) Passenger load factor (PLF): SIA posted a new monthly PLF record of 87.8% in
June 2022. With greater digital adoption, better data analysis and a focus on
operational excellence in the group’s Transformation journey, will
management be setting a higher target for PLF going forward?

(iv) Fuel hedging: What is the group’s hedging strategy for managing the highly
volatile and increasing fuel prices?

L https://links.sgx.com/FileOpen/opstats-jun22.ashx?App=Announcement&File]ID=723817
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Q2. As noted in the financial review, capital expenditure was $3.05 billion, 13% higher than
last year (page 58). The commitments for capital expenditure total $14.4 billion (Note 37
Capital expenditure commitments; page 189) and these relate principally to the acquisition
of aircraft fleet and related equipment.

Despite the loss before taxation of $(1.09) billion in FY21/22, net cash from operating
activities was $3.04 billion. As at 31 March 2022, the gearing ratio was 0.70 times, an
improvement from 0.9 times a year ago.

GROUP CAPITAL
EXPENDITURE
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Capital Expenditure (S million)
-0- Cash Flow: Capital Expenditure Ratio (times)

(Source: company annual report)

(i) How much flexibility does management have in the timing of capital
expenditure? In addition, as the recovery gathers pace, will the capital
expenditure be restored to the pre-pandemic levels or even higher?

The group ended the year with cash and cash equivalents of $13.8 billion as at 31 March
2022. In the annual report, the company disclosed that it is the best capitalised airline in the
world after raising $22.4 billion in fresh liquidity since 1 April 2020. Most of the fresh
liquidity was from shareholders through the rights issue and the issues of mandatory
convertible bonds (MCBs). The group has committed unsecured credit facilities of
approximately $2.1 billion available for utilisation as at 31 March 2022.

(ii)  Given the current outlook and the pace of recovery in the aviation/travel
sector, does the board/management expect the group to be able to generate

sufficient cash flow to meet future capital expenditure?

(iii) Does the company see any need for further fund-raising in the near term?
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In particular, the MCBs, with a carrying value of $9.69 billion, may be redeemable at the
option of the company in whole or in part on every six-month anniversary of the issue date
at fixed amounts. If no redemption has taken place during the 10-year tenure, the total
number of ordinary shares to be issued on 8 June 2030, the end of the 10-year tenure of the
MCBs, is 3,478,587,238.

(iv) Whatare the factors to be taken into consideration in the redemption of the
MCBs?

(v) How does the company balance the interests of the equity holders and the
interests of the MCB holders?

At the onset of the pandemic, no final dividend was declared for FY2019/20 after the
company paid 8 cents per share (as interim dividend) to shareholders for the 2019/20
financial year. No dividends have been paid since.

(vi)  For the benefit of shareholders who had stayed invested with the group, and
for potential investors, when will the company be in a position to declare
and resume paying dividends?

Q3. At the annual general meeting scheduled to be held on 26 July 2022, the company is
seeking shareholders’ approval on directors’ emoluments of up to $2,000,000 for the
financial year ending 31 March 2023 (FY2021/22: up to $1.8 million).

As noted in the annual report, the non-executive directors maintained a voluntary 30% fee
reduction for FY2021/22 given the COVID impact.

(i) Can the company help shareholders better understand the reasons for the
increase in the approval amount from “up to $1.8 million” to “up to $2.0
million”?

Separately, the AGM will be held via electronic means and the company is not providing for
physical attendance by shareholders at the AGM. The company has arranged for live Q&A
and live voting.

(i)  For shareholders’ benefit, what deliberations did the board have on

allowing physical attendance of shareholders at the AGM (and along with a
virtual meeting, i.e. a hybrid shareholder meeting)?
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"On 1 October 2020, the Accounting and Corporate Regulatory Authority (“ACRA”), the
Monetary Authority of Singapore (“MAS”) and Singapore Exchange Regulation (“SGX
RegCo”) published an updated checklist to guide listed entities on the conduct of general
meetings arising from the latest updates from the Multi-Ministry Taskforce.

I[ssuers may continue to conduct their general meetings held on or before 30 June 2021
via electronic means, and are encouraged to do so. On 9 April 2021, it was announced that
the alternate arrangements for meetings (“Meetings Order”) would be extend beyond 30
June 2021 until it is revoked or amended by the Ministry of Law. Accordingly, until such
time, issuers may continue to utilise the Checklist issued by ACRA, MAS and SGX RegCo to
guide entities on the conduct of their general meetings.

Issuers who, after due consideration of public health and other risks, wish to provide for
physical attendance at their general meetings must ensure that they implement all
relevant measures to comply with the safe management measures imposed by the
Singapore Government.

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and
to forward them to the company.

Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of
listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US

0000

" Guidance on the Conduct of General Meetings Amid Evolving COVID-19 Situation
(https://www.sgx.com/media-centre/20201001-guidance-conduct-general-meetings-amid-evolving-covid-
19-situation)
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