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Due to the current COVID-19 pandemic, SIAS encourage shareholders to participate at AGMs
via other means and not to attend any AGM physically. Where the AGM is webcast, they can
stay on top of their investments by watching the webcast and submitting their question to
the company in advance. Senior citizens should avoid attending AGMs altogether and stay
home.
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Q1. For the financial year ended 31 December 2021 (FY2021), the group’s segment revenue
from Precision Engineering (PE) increased by $16.2 million or 87.1% from $18.6 million in
FY2020 to $34.8 million in FY2021. Segment EBITDA increased from $4.69 million to $10.12
million or 116% in FY2021. This was attributed to the strong demand from customers in the
semiconductor industry.

(i) Would management help shareholders better understand the group’s
business model and competitive advantage in the semiconductor
manufacturing equipment space?

(ii)  In particular, what are the main products and/or product classes sold to
semiconductor equipment clients?

(iii) How sustainable is the demand in the semiconductor equipment space in
the near/mid-term, i.e. 3-5 years?

(iv) What are the other industries served by the group in the precision
engineering segment other than semiconductor equipment companies?

The major customer for the group contributed $6.33 million in revenue in FY2021. This
accounted for over 18% of the PE segment revenue and nearly 12% of the overall revenue.

(v) What is the profile of this major customer?

(vi) What are the efforts made by management to acquire new customers and
increase/broaden its customer base?

Separately, revenue from the marine segment slipped to $8.7 million even as “projects were
re-started” (page 13; Operations and financials review).
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(Source: company annual report)
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(vij Can management help shareholders understand the group’s value
proposition to its customers in the marine sector? How does the group
secure new orders/contracts, especially in this competitive environment?

Q2. The group recognised impairment loss on trade receivables of $1.11 million for FY2021
(FY2020: $0.16 million).

“Expected credit losses on trade receivables” is also a key audit matter (KAM) highlighted
by the auditor in the report on the audit of financial statements (page 69). As noted in the
KAM, as at 31 December 2021, the group reported trade receivables with carrying amount
of approximately $14,234,000 (2020: $11,532,000), net of allowance for expected credit
losses of approximately $2,791,000 (2020: $1,667,000), representing 27.9% of the group’s
current assets.

(i) How much of the trade receivables that were outstanding as at 31 December
2021 had been collected?

(i)  What are the reasons for the significant increase in impairment loss on
trade receivables (from $0.16 million to $1.11 million)?

The ageing of the trade receivables is shown in Note 28 (page 116; Financial instruments
and financial risks: Credit risk) (reproduced below).

Past due Past due Past due

for 1 to 30 for 31 to 60 more than
Group Current days days 60 days Total
31 December 2021
Expected credit loss rates 3.2% 2.5% 5.2% 46.0%
Trade receivables ($'000) 8,807 2,008 974 5,236 17,025
Impairment loss (280) (51) (51) (2,409) (2,791)
31 December 2020
Expected credit loss rates 6.2% 8.9% 12.9% 23.6%
Trade receivables ($'000) 6,290 1,566 1,146 4,197 13,199
Impairment loss (390) (139) (148) (990) (1,667)

(Source: company annual report)

As at 31 December 2021, the group has $5.24 million in trade receivables that are past due
by more than 60 days.

(iii) What are the profiles of the customers with long outstanding debt?

(iv) Is the credit risk concentrated in certain countries or in certain segment(s)
(i.e. marine, precision engineering or the stockists and traders segment)?
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(v) Can management also provide the upper limit and a more meaningful
breakdown of the aging of the trade receivables that are past due for more
than 60 days? What percentage of these are expected to turn into bad
debts/impairment loss?

(vi) Given the significant increase in impairment loss on trade receivables,
would it be prudent for the audit committee to conduct a review of the
group’s credit framework and practices (including the adherence to the
credit risk policy of obtaining sufficient collateral)?

Q3. At the annual general meeting scheduled to be held on 29 June 2022, the company is
seeking shareholders’ approval for the payment of directors’ fees of up to $150,000 for the
financial year ended 31 December 2021.

For FY2020, directors’ fees were $77,000 although directors’ fees were $85,000 in prior
years.

As disclosed under Provision 7.2 in the Corporate governance report, an agreed amount of
directors’ fees will be paid to the independent directors for their board services and
appointment to board committees, taking into account factors such as effort, time spent and
responsibilities.

(1) Can the board help shareholders better understand the reasons for the
significant increase in directors’ fees from $77,000 in FY2020 to $150,0007?

(i) Did the independent directors spend considerably more time and effort
and/or have their responsibilities increased during the year?

"On 1 October 2020, the Accounting and Corporate Regulatory Authority (“ACRA”), the
Monetary Authority of Singapore (“MAS”) and Singapore Exchange Regulation (“SGX
RegCo”) published an updated checklist to guide listed entities on the conduct of general
meetings arising from the latest updates from the Multi-Ministry Taskforce.

Issuers may continue to conduct their general meetings held on or before 30 June 2021
via electronic means, and are encouraged to do so. On 9 April 2021, it was announced that
the alternate arrangements for meetings (“Meetings Order”) would be extend beyond 30
June 2021 until it is revoked or amended by the Ministry of Law. Accordingly, until such
time, issuers may continue to utilise the Checklist issued by ACRA, MAS and SGX RegCo to
guide entities on the conduct of their general meetings.

" Guidance on the Conduct of General Meetings Amid Evolving COVID-19 Situation
(https://www.sgx.com/media-centre/20201001-guidance-conduct-general-meetings-amid-evolving-covid-
19-situation)
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I[ssuers who, after due consideration of public health and other risks, wish to provide for
physical attendance at their general meetings must ensure that they implement all
relevant measures to comply with the safe management measures imposed by the
Singapore Government.

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and
to forward them to the company.

Can’t attend the AGM or view the webcast? Check out the latest questions on the annual reports of
listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US
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