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Q1. Would the board/management provide shareholders greater clarity on the following 
operational and financial matters? Specifically:  
 

(i) Gross profit margin: Management attributed the decline in gross profit margin 
from 26.3% in FY2024 to 24.4% in FY2025 to higher cost of tyres. Could 
management elaborate on its pricing strategy and the specific measures 
being taken to restore and enhance margins, including how cost pressures 
are being mitigated? Have selling prices been revised up due to higher input 
costs?  
 

(ii) Competitive landscape: Management also noted that many consumers have 
shifted towards more affordable options from Chinese tyre manufacturers. How 
is the company positioning itself in this evolving competitive landscape? 
What strategic levers, such as product differentiation, distribution 
partnerships, brand positioning, or after-sales services, are being 
prioritised to sustain pricing power and defend market share in a price-
sensitive market? 

 
(iii) Kapar integrated facility: What is the planned investment amount for the 

integrated Kapar facility? What new markets, customer segments, or 
service capabilities will this facility enable?  

 
(iv) Makassar retread plant: What is the projected market size and growth 

trajectory for the Makassar retread plant once operational?  
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Q2. Despite reporting a profit, the group recorded a net cash outflow from operating 
activities of $(6.5) million in 2025 (2024: $19.9 million inflow). The largest uses of cash in 
working capital were inventories, which rose by $12.6 million, and trade receivables, which 
increased by $2.9 million.  
 

 
(Source: company annual report; emphasis added)  
 

(i) Inventories: Inventories rose from $68.5 million to $81.2 million (Note 17 
Inventories; page 101). How much of this increase is due to higher volumes of 
tyres held versus higher unit costs? What is the current average age of 
inventory? How is the company using data analytics or supplier 
collaboration to align inventory with demand volatility? 
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In addition, the credit risk exposure on trade receivables is shown in the provision matrix 
below.  
 

 
(Compiled from company annual reports) 
 

(ii) Could management provide further clarification on the long-outstanding 
trade receivables that are significantly past due? Specifically, what are the 
profiles of the debtors with material trade receivables past due? Can 
management also provide more detailed aging analysis of the trade 
receivables past due, categorised into relevant time buckets (e.g., 60-180 
days, 180-365 days, 1-2 years, 2-3 years, and beyond 3 years)? Are there any 
trade receivables that are past due by more than three years, and if so, what 
are the collection efforts by management?  
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Q3. Mr Christopher Tan Bian Thye was appointed to the board on 1 December 2024. The 
director will be retiring at the coming annual general meeting on 29 August 2025 pursuant 
to regulation 115 of the company’s constitution and will be seeking his re-election. 
 
 Below is a snapshot of the director's announcement of appointment::  
 

 
(Source: https://links.sgx.com/1.0.0/corporate-
announcements/RAIL0N0W6WU8BUB0/401d2fc5311737f02b5340287504f53b86cd24ee
1265ed0361ea2cfa84770db9) 
 

(i) Can the board provide greater clarity on the rationale, selection criteria and 
the search and nomination process that led to the appointment of the new 
independent director, as required under the SGX appointment 
announcement template? 
 

(ii) Has the nominating committee reviewed the current competency matrix of 
the board and identified any gaps in skills or competencies that need to be 
addressed in future director appointments? 

 
(iii) How has the board evaluated its collective ability to provide effective 

oversight of the company’s sustainability objectives, transition planning 
and ESG-related disclosures, and what targeted enhancements in expertise 
or training are being considered to strengthen this capability?  
 

 
Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to 
forward them to the company.  
 

 
Check out the latest questions on the annual reports of listed companies on SIAS website  
 
Join our mailing list here to receive latest news and upcoming events.   
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