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Q1. For the financial year ended 31 December 2024, the group reported a gross profit of
$109.0 million, reflecting a gross profit margin of 33.2%. However, net profit was just $6.9
million with net profit margin at just 2.1%, based on total revenue of $328.6 million.

Food and
beverage
products Others Elimination The Group
$'000 $'000 $'000 $'000
Year ended 31 December 2024
Revenue
— External sales 328,541 29 - 328,570
— Inter-segment sales - 5,490 (5,490) -
328,541 5,519 (5,490) 328,570
Profit from operation 1,812 13,168 - 14,980
Share of profit of associated
companies and a joint venture (692) - - (692)
Segment profit 1,120 13,168 - 14,288
Finance expense (761)
Profit before income tax 13,527
Income tax expense (6,647)
Net profit 6,880

(Source: company annual report)

Based on Note 37 Segment information, the segment profit from food and beverage products
was $1.12 million out of $328.5 million, a profit margin of 0.3%. Due to the high level of cash,
the group had in fact generated $10 million in interest income, exceeding the entire net profit
of $6.88 million.

(1) Can management provide a clear breakdown—ideally through a waterfall
chart—illustrating how the gross profit margin of 33.2% turned into a net
profit margin of 2.1%? What are the primary cost drivers responsible for
the low profitability?

(i) What guidance has the board provided to management regarding
profitability? Is the group’s core business fundamentally profitable? Has the
group been consistently generating a return on capital that exceeds its cost
of capital?
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Based on the company’s announcement on SGXNet!, there is relatively high turnover in
senior leadership, with the following cessations in the key appointments during year, such
as:

e Managing director, Emerging markets (Feb 2024)
e Chief financial officer (Mar 2024)

e Managing director, China (Mar 2024)

e Chiefresearch & development officer (Oct 2024)

Some key executives served for as little as 16 months.

(iii) Has the board conducted a thorough review of the group’s hiring practices,
corporate culture, and executive retention strategy? What steps are being
taken to build a high-performing, stable leadership team? Does the group
currently have the necessary human capital depth to successfully execute
its strategic plans?

L https://www.sgx.com/securities/company-
announcements?value=YEO%20HIAP%20SENG%20LTD&type=company&ANNC=ANNC04
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Q2. Based on the company’s last announcement dated 17 October 2024, the company
acquired 38,698,000 Vitasoy International Holdings Limited (‘Vitasoy’) shares (or
approximately 3.6%) in October 2024, spending:

e HKD103.6 million for 17,598,000 shares, and

e HKD133.8 million for 21,000,000 shares.

The company had a pre-existing 0.4% stake, bringing the total holding in Vitasoy to 4.0%.
However, in the chairman’s message, the group disclosed a 5.3% stake, with a total
investment of $57.1 million..

(i) Can management confirm the total number of Vitasoy shares currently
held? When was the additional 1.3% acquired, and at what price? Was the
company required to announce the purchases under SGX Listing Rules
704(17) and 1010?

It was further disclosed that the investment holding company of the company’s controlling
shareholder, Kuang Ming Investments Pte. Limited, holds an 8.0% stake in Vitasoy. The
combined holding now stands at 13.3% as at 5 February 2025.

(ii) Did the board approve this “strategic investment” and how does it fit with
the investment mandate? Given that Kuang Ming Investments Pte. Limited
already owned 8%, could the group’s acquisition be perceived as using
corporate funds to bolster the controlling shareholder’s influence over
Vitasoy, or to rescue a struggling investment?

(iii)  Given the clear conflict of interest, what role did the board—particularly the
independent directors—play in approving this investment? What
safeguards were in place to ensure it was made in the best interest of all
shareholders? Beyond basic compliance, how did the independent directors
assess whether this investment aligned with long-term shareholder value?

(iv) What was the hurdle rate applied in the board’s approval process? Was the
investment made with clear exit or monetisation strategies in place?

(v) Given that the company itself trades at a significant discount (price-to-book
ratio of 0.6x), did the board consider a share buyback? Would a buyback
have been immediately accretive to shareholders, especially when
compared to investing in a competitor at a significantly higher valuation
(price-to-book ratio of 3.5x)?
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NOTES TO THE FINANCIAL STATEMENTS

For The Financial Year Ended 31 December 2024

14. OTHER FINANCIAL ASSETS (CONTINUED)

The Group

2024 2023

$'000 $'000
Other financial assets are analysed as follows:
Financial assets designated at FVOCI
Listed equity securities - Hong Kong 101,360 5,591
Listed equity securities - USA - 1,794
Listed equity securities — Japan - 26
Listed equity securities — Europe - 216
Listed real estate investment trusts and business trusts — Singapore 6,385 7,254

107,745 14,881

(Source: company annual report; emphasis added)

As at 31 December 2024, the Vitasoy stake accounted for $57.1 million out of a total $101.4
million invested in Hong Kong-listed equities.

(vi) Can management disclose the other investments that make up the
remaining $44.3 million? Were there any additional disclosure obligations
under SGX Listing Rules 704(17) and 1010?

(vii) Has the group’s risk profile changed as a result of its substantial (but
passive) investments in Hong Kong equities?
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Q3. According to the SGX Stock Screener, the company trades at a price-to-book ratio of 0.6x,
with an enterprise value of $175 million and a market capitalisation of $359 million. This
reflects company’s significant excess cash holdings.

The company’s stock price is at multi-year lows, and when viewed from a historical
perspective, it is still trading at its lowest levels since 19962.

Yeo Hiap Seng (YO3) « 0.575 -

Industry: Consumer Defensive, Packaged Foods

This company reports in this currency: SGD

For latest update, please refer to Company Announcements
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Overview Valuation Financials Dividends Ownership
Price/Book Value © 0.596 Enterprise Value 175.13M
Price/Sales © 1.088 Price/CF @ 16.103
Dividend Yield @ 3.48 P/E Ratio @ 51.80
Dividend Yield 5-yr avg © 2.840 Net Debt © <

5 Years PE Ratio -

(Source: https://investors.sgx.com/securities/stocks?security=Y03)

2

https://bigcharts.marketwatch.com/advchart/frames/frames.asp?symb=SG%3AY03&insttype=Stock&time=
20&freq=2
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Stock exchanges and regulators worldwide, including Tokyo Stock Exchange (TSE) and
Korea’s Financial Services Commission (FSC), have been pushing for improved corporate
valuations.

e TSE now requires companies trading consistently below book value (P/B < 1x) to
disclose policies and initiatives aimed at enhancing valuation.

e The Monetary Authority of Singapore (MAS) has formed a review group to strengthen
the equity market, focusing on improving liquidity and fair valuation for listed
companies.

(i) What has been the company’s total shareholder return (TSR) over the past
5,10, 20, and 25 years?

(i) Could the board, particularly the independent directors, explain the
company’s efforts to increase corporate value and improve capital
efficiency?

The incoming chairman, Mr Na Wu Beng, has been described by the current chairman as a
“seasoned senior banker”.

(iii) Would the director share his insights on how, as the new chairman, he
intends to lead the board in overseeing the group which is primarily
engaged in the manufacturing and sale of beverages, food and other
products? What are his priorities, and how does he intend to address the
issues of underperformance, and low or negative shareholder returns?

As at 31 December 2023, the group held $240.1 million in cash and other liquid financial
assets, consisting of:

e $176 million in fixed deposits (maturity >3 months)

e $64.1 million in cash and cash equivalents

By 31 December 2024, cash and liquid financial assets had decreased by $39 million to $201
million, partly due to investments in Hong Kong-listed equities. Specifically:

¢ fixed deposits declined by $97 million to $79 million

e cash & equivalents increased by $58 million to $122 million

(iv) Would the new chairman commit to reviewing capital allocation policies,
including potential capital returns (special dividends, buybacks) rather
than further passive/minority investments in equities?

(v) Would the board also consider disclosing and implementing targeted

strategies to narrow the discount gap, thereby creating value for
shareholders?
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Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US

0000
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