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Q1. For the financial year ended 31 December 2025, revenue declined by 22% to HK$5.36
billion from HK$6.85 billion, while gross profit decreased by 10% to HK$2.36 billion. Profit
attributable to owners of the company fell by 17% to HK$842 million.

As disclosed in Note 5 (page 215; Revenue), the decline was primarily driven by a significant
reduction in construction service revenue, which declined by nearly 60% from HK$2.65
billion to HK$1.09 billion, the lowest level in the past few years.

5. REVENUE 5 wA
Year ended 31 December
EE12A3MBULETFE
2025 2024
2025% 20245
HK$'000 HK$'000
F it
Revenue from contracts with EESNUA
customers
Construction service revenue from HEMB ST R TR
service concession arrangements BRI A 1,088,540 | 2,646,298
Operation income from service IR R T
pssion arrangements S/ 2,967,743 2,820,981
Sales of machineries and technical 2 0 35 1 2R 45 1 i %% 1
service income 195,687 287,628

4,251,970 5,754,907

(Source: company annual report; emphasis added)

(i) Can management explain the key drivers of this decline, including whether
it reflects project timing, execution issues or a deliberate strategic shift
away from new plant construction?

(ii)  Separately, the group returned VAT refunds received in 2022 amounting to
HK$77.4 million and incurred late payment charges of HK$44.8 million. What
was the underlying cause of this reversal and penalty, and could
management clarify whether this indicates any gaps in tax compliance
processes or judgement?

(ili) How is the group leveraging artificial intelligence to improve operational
efficiency, cost control and project execution, and what measurable benefits
have been realised to date?

Q2. In Note 23 (page 250; Trade and other receivables), gross trade receivables increased
by 20% to HK$7.3 billion despite a 20% drop in revenue in FY2025. The ageing profile
indicates a material proportion of receivables that are significantly past due.
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Collective assessments ERRTT L
Past due Pastdue  Pastdue
more than  more than  more than
1yearbut 2yearsbut 3 years but
within 2 within 3 within4  Past due
Past due years years years over 4
within 1 AEEE ANBE 2 ANEB years
Current year —FER  BAEER ZHER BEHOE Total
BE  al-£r MER =ER MmER HE #E
31 December 2025: 2025%12H31H
Expacted loss rate EtERR 16% 4.0% 8.4% 20.4% M8%  100.0% \1 1.9%
Gross carying amount  EEEEE (T
(HK$'000) 1,267,611 3099623 1,527,452 728,972 410603 277,095 7,311,356
Impairment (HK$'000) WE (FETL) 20,694 125,394 128,640 148,746 171828 277,09 872,398
31 December 2024: 2024128318
Expected loss rate B ERE 2.4% 35% 1.2% 28.6% 79.1%  100.0% 12.8%
Gross camrying amount  FREAAE (L)
(HK$'000) 783,831 3037210 1,262,487 581,341 294,863 111646 6,071,978
Impairment (HK$'000) WE (FEL) 18,679 107,202 140,980 166,386 233370 111,646 778,263

(Source: company annual report; emphasis added)

At the same time, the expected credit loss rates applied to long-outstanding receivables have
been reduced.

(i) Can the audit committee explain the rationale for reducing the expected loss
rates for receivables past due by more than two years to three years from
28.6% to 20.4%, and for those past due by more than three years to four
years from 79.1% to 41.8%?

Notwithstanding the measures outlined by management to improve collections, trade
receivables have continued to increase. Management'’s responses include:
- Optimising the management mechanism/5¢ 3% B4 il
- Categorising trade receivables and implementing measures to maximise
collections/ 73 JENE R, JMENEEI
- Strengthening liquidity management /5@ 4kt &4 & B
- Incorporating trade receivables into performance assessment mechanism/fH A5 £%
- Adopting multiple measures to broaden payment collection channels/Z% SR 4 5

[k e

(ii) What is the average collection period, and how has this trended over the
past three to five years? Are there any signs of structural deterioration in
payment behaviour?
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(iii) What additional action is the board considering to address the build-up in
receivables, including tighter credit controls, renegotiation of payment
terms, or a more disciplined approach to project selection and customer
exposure?

Q3. According to SGX StockFacts, the company trades at a price-to-book of less than 0.3

times. The market capitalisation is S$650 million while the 5-year average dividend yield
was 8.3%. The price-earnings ratio is less than 5 times.

China Everbright (U2E)

Industry: Utiltles, Utilides - Regulated Water * 0.230
0,005 (2.128%)
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Crearviews m Financials Dividends Crevnership
PricesBook Value (@1 0294 Enterprise value (5 5530 3158
Price/sales (1) 0,745  PricedCF (D) 155
Dividend Yield (%) (Z) E740  F/ERatle (5 4.74
Dividend Yield Syr avg (%) & s320  MerDeb: (5 HEL 15,088
3 Years PE Ratio 379

(Source: https://investors.sgx.com/market/securities?code=U9E&type=stocks&lang=en)

Stock exchanges and regulators worldwide, including Tokyo Stock Exchange (TSE) and
Korea’s Financial Services Commission (FSC), have been pushing for improved corporate
valuations. The Review Group formed by the Monetary Authority of Singapore (MAS) has
introduced measures to strengthen the equity market, focusing on improving liquidity and
fair valuation for listed companies.

(i) What has been the total shareholder return (TSR) over the past 5,10, 15 and
20 years? Has the board tracked the TSR and is it satisfied with the
company’s performance?
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(ii) What concrete actions is the board, particularly the independent directors,
taking to address the valuation discount? Have options such as share

buybacks, special dividends or a broader strategic review been formally
evaluated?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US

0000
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