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Q1. As noted in the company’s profile, the group operates state-of-the-art “cut and bend”
facilities in Singapore with fully automated production lines, with an annual production
capacity of approximately 180,000 tonnes. “Cut and bend” services generated revenue of
$112.6 million, representing 86% of total group revenue.

With the current facilities at 28 Jalan Buroh “operating near full capacity”, the group acquired
an industrial property at 47 Tuas View Circuit for $20.8 million, as announced on 16
December 2025.

(i) What is the incremental production capacity expected once the facility at 47
Tuas View Circuit is fully fitted out and operational, and over what
timeframe does management expect this capacity to come onstream?

(ii) What is the estimated capital expenditure required to fit out and automate
the new site?

(iii) As the group seeks to diversify beyond MRT and other public infrastructure
projects into private residential developments, high specification industrial
buildings, and educational institutions, what specific capabilities or
competitive advantages does the group believe it possesses in these
segments? To what extent will pricing versus value added differentiation
drive the group’s growth strategy?

Q2. On 10 December 2025, the company announced that it will subscribe for RM18 million
of Class B Preference Shares in Eden Flame Sdn. Bhd., which are convertible into a 4.4%
equity stake in Eden Flames.

Eden Flame is a Malaysian steel manufacturer and a wholly owned subsidiary of Green Esteel
Pte. Ltd. (Esteel), the company’s majority shareholder. The plant, located in Pasir Gudang,
Johor Bahru, is targeted to commence operations by the third quarter of 2026. Utilising
electric arc furnace melting technology, the plant has an estimated annual production
capacity of approximately 500,000 metric tonnes, focusing on 10mm-40mm rebars
produced with reduced carbon intensity by utilising recycled steel scrap as feedstock.

, the investment merits consideration of the assessment process, particularly in terms of
capital allocation discipline, governance safeguards, and treatment of minority
shareholders.".

(i) Given Esteel's controlling stake and Eden Flame being a wholly owned
subsidiary, for better clarity to shareholders, can the board outline the
approval process undertaken for this investment, including the role of the
independent directors?

(ii)  As this transaction constitutes an interested person transaction, how were
the commercial terms negotiated, and what specific safeguards were put in
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place to ensure that the transaction was conducted on an arm’s length basis
and in the best interests of minority shareholders?

(ili) What is the expected yield on the Class B Preference Shares and how does
this compare with the hurdle rate?

(iv) Whatvaluation was ascribed to Eden Flame for the purposes of determining
the conversion terms, and what independent due diligence was conducted
on the electric arc furnace plant, including assumptions on steel price
volatility, scrap feedstock availability, regulatory approvals, and execution
risk?

Q3. At the annual general meeting scheduled to be held on 23 January 2026, the company is
seeking shareholders’ approval for the renewal of the interested person transaction
mandate, which was first approved on 1 November 20241

As disclosed in the circular to shareholders dated 17 October 20242, BRC Asia Limited has
been a major supplier of the group with transactions conducted on a regular basis since
2003. Details of the FP2025 IPTs are set out on page 87 of the annual report (reproduced
below).

1 Pursuant to Rule 904(4) of the Listing Manual, Esteel and its associates (the “Esteel Group”) are deemed as
interested persons of the company within the meaning of Chapter 9 of the Listing Manual, and transactions
between the group and any member of the Esteel Group are deemed interested person transactions within
the meaning of Chapter 9 of the Listing Manual.

2

https://links.sgx.com/FileOpen/HG%20Metal%20Manufacturing%?20Limited%20Circular%Z20dated%2017
%?200ctober%202024.ashx?App=Announcement&File]D=822201
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87

CORPORATE GOVERNANCE F

Details of the interested person transactions for FP2025 as required pursuant to Rule 907 of the Listing Manual of
SGX-ST are as follows:—

Name of Interested
Person and Nature
of Transaction

Nature of Relationship

Aggregate value of
all IPTs during the
financial period under

Aggregate value of all
IPTs during the financial
period conducted under

review (excluding | shareholders’ mandate
transactions less | pursuant to Rule 920
than $100,000 | (excluding transactions
and transactions | less than $100,000)
conducted under
shareholders’ mandate
pursuant to Rule 920)

BRC Asia Limited

— Purchase Associate to controlling shareholder of - 47,436
the Company, Green Esteel Pte. Ltd.
- Sale under Chapter 9 of the Listing Manual - 472

(Source: company annual report)

()

(ii)

(iii)

For the avoidance of doubt, can the board confirm that the group’s
purchases from BRC Asia during FP2025 amounted to $47,436 (and not
$47,436,000)?

How has the working relationship with BRC Asia and other suppliers
evolved over the past year or so since Esteel became the majority
shareholder?

Can the audit and risk committee (ARC) explain its process for reviewing
and approving transactions under the IPT mandate, including the extent of
independent benchmarking performed, the reliance placed on
management-provided information, and the proportion of transactions that
were pre-approved? For the period between 1 January to 14 August 2024, the
IFA estimated that approximately 85% of the contracts would be pre-approved
by the ARC prior to entry of the contracts. Does the ARC also monitor and
review other factors such as payment terms and service levels?

Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.
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