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Q1. For the financial year ended 31 December 2025, the group expanded its loan book to
$2.79 billion, representing a 4% year-on-year growth. Net interest margin (NIM) increased
by 28 basis points from 1.99% to 2.27%. Together, these are the key factors contributing to
the group’s record net profit of $42.3 million, up 16% from the previous year.

(i) Could management elaborate on the key drivers of the increase in net
interest margin to 2.27%, including the relative contributions from
repricing, funding costs and loan mix? How sustainable is the current
margin level in the context of interest rate trends and competitive
dynamics?

Non-performing loans ratio increased to 0.4% from 0.2%. Management had also increased
credit provisions across Stages 1, 2, and 3 and the group recorded a net credit allowance
charge of $4.5 million compared with an immaterial charge in 2024.

Stage 3 credit-impaired assets amounted to $10.3 million (page 117 of the annual report).
“Expected credit loss on non-credit impaired loans and advances” and “Loss allowances for
stage 3 credit-impaired loans and advances” are key audit matters highlighted by the
independent auditor in their report (pages 86 & 87).

7 LOANS AND ADVANCES (CONTINUED)
Movements in allowances for impairment on loans and advances are as follows:

Group and Company

2025 2024
$'000 $'000
Stage 3 loss allowance
At 1 January 789 781
Allowances for impairment losses during the year 1,233 63
Receivables written off against allowances (7) (55)
At 31 December 2,015 789
Stages 1 and 2 loss allowance
At 1 January 3,579 3,579
Allowances for impairment losses during the year 3,321 -
At 31 December 6,900 3,579
Total allowances for impairment on loans and advances
At 1 January 4,368 4,360
At 31 December 8,915 4,368

(Source: company annual report)
(i) Canmanagement provide greater clarity on the breakdown of stage 3 credit-
impaired assets, including borrower profile, industry concentration,

average loan size and tenure, and key impairment triggers? How does
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management assess the adequacy of provisioning and the likelihood of
further migration across credit stages?

Q2. As noted in the sustainability report, the group’s two largest lending segments are
property loans and automotive financing, which together account for more than half of total
customer loans. The report also highlighted that, while the Singapore Government has
introduced various green building incentives and financing initiatives to support
decarbonisation, adoption among SMEs remains relatively low.

(i) Has the group introduced green financing products within its property and
automotive portfolios, such as green mortgages, sustainable development
loans or green vehicle financing? If so, what has been the take-up, credit
performance and margin profile of these products? If not, what are the key
constraints?

(ii) Does the group have the necessary internal capabilities, including expertise
in sustainability risk assessment, product structuring and client advisory,
to scale green financing? How is management building these capabilities in
a commercially viable manner?

(iii) What guidance has the board provided to management on integrating
sustainability into the lending strategy? Are there specific targets,
frameworks or risk parameters guiding the growth of green financing
within the portfolio?

Q3. The board has proposed a dividend of 7.5 cents per share for 2025, representing a
payout ratio of 42% of net profit. In recent years, the payout ratio has remained broadly
stable at this level, compared with a higher payout of approximately 47% prior to the
pandemic.

As at 31 December 2025, the group’s capital adequacy ratio stood at 15.2%, which is 3.2%
above the regulatory minimum set.

It is worth noting that local banks have undertaken capital optimisation initiatives, including
share buybacks and special dividends, to return excess capital to shareholders and enhance
returns.

(i) What considerations and trade-offs has the board evaluated in maintaining
a payout ratio of approximately 42%? How does the board assess whether
this level appropriately balances growth, capital buffers and shareholder
returns?

(ii) Has the board evaluated additional capital return options, such as share
buybacks or special dividends? Are there structural, regulatory or business
model constraints that limit the group’s ability to pursue similar capital
optimisation strategies as the local banks?
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Shareholders are welcome to use and/or adapt the questions prepared by SIAS and to
forward them to the company.

Check out the latest questions on the annual reports of listed companies on SIAS website

Join our mailing list here to receive latest news and upcoming events.

CONNECT WITH US
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