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IMPORTANT NOTICE

RE&S HOLDINGS LIMITED ANNUAL GENERAL MEETING

DISCLAIMER

This presentation is prepared for information purposes only, without regard to the objectives, financial situation nor needs of any specific
person. This presentation does not constitute, or form any part of any offer for sale or subscription of. or solicitation of any offer to buy or
subscribe for, any securities nor shall it or any part of if form the basis of, or be relied on in connection with, any contract or commitment
whatsoever.

This presentation was prepared exclusively for the parties presently being invited for the purposes of discussion. Neither this presentation
nor any of its content may be distributed, reproduced, or used without the prior written consent of RE&S Holdings Limited ("Company").
The Company does not make any representation or warranty, expressed or implied as to the accuracy of the information contained
herein. and expressly disclaims any and all liability based in whole or in part on such information, errors therein or omissions therefrom.

FORWARD-LOOKING STATEMENTS

This presentation may contain certain forward-looking statements with respect to the financial condition results of operations and
business of the Company and its subsidiaries and certain of the plans and objectives of the management of the Company and its
subsidiaries. Such forward looking statements involve known and unknown risks, uncertainties and other factors which may cause the
actual results or performance of the Company and its subsidiaries to be materially different from any future results or performance
expressed or implied by such forward-looking statements. Such forward-looking statements were made based on assumptions regarding
the present and future business strategies of the Company and its subsidiaries and the political and economic environment in which the
Company and its subsidiaries will operate in the future. Reliance should not be placed on these forward-looking statements, which reflect
the view of the management of the Company and its subsidiaries as of the date of this presentation only.

CONFIDENTIALITY

This presentation is given to you on a confidential basis and solely for your information and must not be reproduced, disclosed,
distributed or passed to any other person. No copy of this presentation shall be taken or transmitted to any country where distribution or
dissemination of this presentation is prohibited. By accepting this presentation. you agree to be bound by the limitations and restrictions
set out herein.
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Covid-19 Events in FY2022
Jul 2021 — Apr 2022: Business Operate under SMM restriction
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COVID 19 Overview — FY2022 GROUP SALES
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M RE&S Sales 9,969 9,871 11,231 10,959 13,196 15,986 14,737 12,840 13,607 13,702 14,797 13,940

$'000 2H FY2022
RE&S Sales 83,623

$'000 1H FY2022
RE&S Sales 71,212



AGENDA

 Impact of Social Management Measures (SMM)
on Business

 Our Financial Performance
* Review & Outlook



Consolidated Statements of P&L

Group

FY2022 FY2021 '(’;‘;’Cizsai é )

S$$°000 S$$°000 %
Revenue f154,835 127,833 21.1%
Raw materials and consumables used (42,990) (34,097) 26.1%
Changes in inventories of finished goods (548) (294) 86.4%
Other operating income ‘ 7,205 9,388 -23.3%
Employee benefits expense | (51,613) (44,455) | 16.1%
Operating lease expenses (1,921) (1,712) 12.2%
Utiliies expenses | (4,846) (3437) | 41.0%
Depreciation of property, plant and equipment (6,336) (5,899) 7.4%
Depreciation of right-of-use assets (20,369) (19,646) 3.7%
Other operating expenses (16,162) (12,451) 29.8%
Other expenses — Non-operating (2,964) (1,367) 116.8%
Finance costs (2,988) (2,986) 0.1%
Profit before income tax | 11,303 10877 | 3.9%
Income tax expense (1,852) (1,387) 33.5%

Profit, net of income tax I 9,451 9,490 I -0.4%




Our Revenue Breakdown

Business Segments
(S$ millions)

141 155

. 111 128

47.5%
T 29.6%

39.9%
34.6%

- 70.4% 52.5%

L 5.4 - 60.1%

FY2019 FY2020 FY2021 FY2022

® Full-Service Restaurants ® Quick-Service Restaurants, Convenience and Others



Our Profitability

NPBT
(S$ millions)
8.5% NPBT Margin
7.3%

%

(5.1%)

FY2019 FY2021 FY2022

FY2022 profitability is inclusive of a JSS grant amounting to $4.3m (FY2021: $6.2m)
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As at
30-Jun-22

S$'000
Non-current assets
Property, plant and equipment 32,200
Right-of-use assets 58,398
Investment in subsidiaries -
Other receivables, non-current -
Other non-financial assets, non-current 4,532
Deferred tax assets 92
Total non-current assets 95,222
Current assets
Inventories 3,820
Trade and other receivables, current 1,786
Other financial assets, current 4,178
Other non-financial assets, current 3,106

| Cash and cash equivalents 24,595

Total current assets 37,485
Total assets

132,707

Equity and liabilities

Share capital

Merger reserve

Retained earnings

Foreign currency translation reserve
Total equity

Non-current liabilities

Deferred tax liabilities

Provisions, non-current

Other financial liabilities, non-current
Lease liabilities, non-current

Total non-current liabilities

Current liabilities

Income tax payable

Trade and other payables

Other financial liabilities, current
Other non-financial liabilities
Lease liabilities, current

Total current liabilities

Total liabilities

Total equity and liabilities

Statement of Financial Position of Our Group

As at

30-Jun-22

S$'000

32,307
-18,149
25,695
-141

39,712

1,293
1,521
6,529
44,765

54,108

1,244
17,329
940

46
19,328

38,887
92,995

132,707



Dividend Payout

Cents
/ share
1.8 -
1.6
1.4

1.2 ~ Payout: Nov 2022

0.8
0.6
0.4

0.2 _ Payout: Feb 2022

FY2022

M Final (cents/share)

M Interim (cents/share)
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63.7%

Dividend Payout Ratio

1.7 cents

Dividend Per Share



Dividend Payout

Cents/ 63.4% 63.7% Dividend
share ) payout (%)
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And the queue goes on and on......

(’,l vivienneeluv 3h

@ 8dayssg @ - Follow

omO! @ aklnlku 0.S ’ = @ 8dayssg @ The month-long pop-up is

: a market test for Mister Donut to
consider opening a permanent shop
in Singapore.

Read more via link in our bio (click on
the URL that starts with ‘linkinprofile
below the 8 Days logo).

: Pyron Tan & Yip Jieying

https://www.8days.sg/eatanddrink/ne
wsandreviews/mister-donut-pop-
jurong-point-sparks-massive-queue-
661966
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&JOY Nex Revamped




Yakiniku-GO — Media Coverage

cna CNA Lifestyle @
e 12h . Q@

Touted as one of the world's best beef, the much sought-after
#Miyazaki waygu is going at prices as low as $$18.80.

NEW YAKINIKU GO ++ @ SUNTEC CITY

CNALIFESTYLE.CHANNELNEWSASIA.COM

Y 931 GJ DISLIKE /> SHARE SHARE = Bl Where to find the most affordable A5 Miyazaki Wagyu
beef in Singapore
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Sushi-GO @AMK — Media Coverage

Sushi-GO's New AMK Hub Outlet Has
Unlimited $1 Sushi Promo, Futuristic
Decor & "Emoji" Robol Servers

q girlstyle.sg @ * Follow

girlstylesg @ [ @girlstylesg ]
Sushi-GO's New AMK Hub Outlet Has
Unlimited $1 Sushi Promo, Futuristic
Decor & *Emoji* Robot Servers

Aside from the occasional omakase
treat, fuss-free and affordable
conveyor-belt sushi is a great way to
fulfill these cravings. Quick-service
sushi restaurant Sushi-GO at Jurong
Point has unveiled a second outlet

at AMK Hub and to celebrate its
launch, there’ll be an opening special
for all-day $1 sushi

Typically priced between $1.80 to

$3, 30 nigiri items will be available at
just $1 on two days, July 30 and 31
The offer is only for walk-in customers

oQv Al

—= Liked by sushigo.sg and 1,154 others

0 sheila.mitu + Follow
AMK Hub

sheila.mitu | remember when | was
pregnant with Baby Fami, | dreamt of
eating sashimi in my sleep

My love for 8Japanesefood is deep.
¥m willing to even travel to japan »
for fresh sashimi,

You can only imagine how thrilled |
was when | got to savour thick slices
of fresh saimon siices and a whole
arvay of delicious Japanese delights
simply by making my way to
@sushigo.sg second outiet at AMK
Hub.

The small regret | had was not
bringing baby @famigatu along,
She'll surely be intriqued by the mini

— 4% Liked by sushigo.sg and others

oQv A

lid for 30 sushi selections
(U.P.$1.80 ~ $3)
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HAMBURG
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Hamburg — Media Coverage

THE STRAITS TIMES

4h-Q@

Sunday Sep 04' 2022 Seriously.. you need to try this. We bet you will come
back for more! &

NEWLY OPENEDFOR DINING & =

. danielfooddiary

The trending

... Our Parenting World
7 2d-@

Get ready to sizzle as RE&S' Latest Concept, Tsukimi

Hamburg located along the &JOY Dining Hall at

- ing “seriously good”
Iri at $5.80 (U.P. $12.80) fro... ;

X

New Casual Hamburg Eatery
In Jurong Has Raclette
i Cheese & Foie Gras Set ¢ 3 A | ;

Meals Under $20 f / < —

A

d__00
TS WK | st NTRBUR 6=

ourparentingworld.com
RE&S' Latest Concept, Tsukimi Hamburg, Brings
The Popular Japanese Food Trend Hamburg Tam...

©29



<ol
Livestream from Japan @‘KJM VO

from Japan to your doorstep

Discussion  Featured  Topics ~ Members  Media
Sarah Teo shared a live video
@ Justnow @

Catch the live sale of Bluefin Tuna, whole fishes, seafood &, Japanese seasonal fruits &
and artisanal chef knives “directly at Osaka Central Wholesale Market happening NOW!

Eitﬂlli'SGFoodPom —_
ate group - 1.4K members

+om-DE® o '} ’ ;

x 14 ‘ 3 ﬁ & Joined ~ + Invite
¢ Flrst-ever livestream from bustling Osaka Central Wholesale Market Get »
the freshest, Omakase-quality seafood and Fruits from one of Japan’s

largest wholesale markets air flown directly to your doorstep

top premium meat without breaking your piggy

N 3 . Tl
banks! = k
nks! & w - x . o oo

D dnma -

= More updates happening soon! % Stay tuned!

THE. BISEAK
@, mmaxzdm
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18 likes.
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©0% 55 7 comments 10 shares



Ichiban Boshi

sgfoodfinder « Following
YUUYA EGASHIRA + Tsuriyokadesyou No  ***
Theme

sgfoodfinder There's everything to
love about the grand menu launch of
@ichibanboshi.sg. Check out the
flaming dishes my personal favourite
is the Truffle Tori Zousui (Japanese
Rice Soup sweetened with chicken,
assorted mushrooms and truffle paste.
It's ultra satisfying!

& Ichiban Boshi
@ serangoon
£ NEX. 23 Serangoon Central#B1-04,
Singapore 556083
#IchibanBoshi #Whati8Today
#Japanesefood #sgfoodles #Sgfood

p— Must sha Goothlngs

May 11at

You don't have to wait till June 2022 to get a taste of the many flavours of Japan as Ichiban Boshi
has unveiled a new menu featuring a selection of over 40 novel items to choose from. Delivering
modern Japanese cuisine that will entice and excite your tastebuds, look forward to a selection of
flaming specials, kobore sushi and the delicious Miyazaki AS Wagyu!.

https jt.comsg, w-availabl

n
Gengescitchen Fwharetceat £11. Seo more

40+ New Items Now Available Across All Ichiban Boshi Outlets e R

%1/ U-Weekly @ aee
19h-

@

Ichiban Boshi 1B# H 2L » ZIRAOMFERSE

{RER !

BFH - Mﬂgﬁgﬁmﬁﬁ » MREBH... See more

RR/BEXXASTEMFENTE LR &

31d 7 others

2i.hacoo

Vol

Have'you ever seen sushi
op flames

@stanleyokay
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Our Focus in FY2023

Explore
Reconnect Oppori’t:nlt|es
back to Japan neighbouring
markets

Improve
existing
concepts and
expand QSR

23






25

Q&A

Q1: Despite the challenging environment due to the pandemic, the
group achieved arevenue of $154.8 million, probably a record high for
the group. The group has also delivered on its long-term business
strategy to increase the revenue contribution from the Quick Service
Restaurant, Convenience and Others (QSR) segment. Management
has disclosed the QSR segment allowed the group to operate more
efficiently in a tight labour market.

FINANCIAL
HIGHLIGHTS

REVENUE PROFIT, NET OF INCOME TAX
($'MILLION) ($'MILLION)

154.8

95 9.5
142308
127.8
| 110.6
' FY2018 FY2019 FY2020 FY2021 FY2022
Freoz l

FY2018 FY2019 FY2020 FY2021

- Full-servlbeﬁsﬁalnms (5.3)
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Q&A

1(i): Has the board set a target in terms of the revenue split between
full-service restaurants and QSR?

Our preference for QSR is a way to address the labour issue in Singapore.
Our growth plan in the past few years has been in favour of QSR as it
offers scalability. At the same time, we maintain operations of FSR as
customer demand is still high. In fact, we may expand FSR if conditions are
favourable. For that reason, we do not have a specific target of the revenue
split.
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Q&A

1(ii): As an experienced operator, how long does it take and how
much does it cost to set up a new typical QSR outlet?

It can take up to 2 years to develop a new restaurant concept and up to 6
months for expansion of existing concepts. Depending on concept and size
of development, setting up a new QSR outlet can cost anything from tens
of thousands for a kiosk and up to a million for a restaurant unit.
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Q&A

1(ii1): What are the plans in the next 12-18 months, in terms of opening
new outlets? How do the current manpower shortage and the
uncertainties in the global economy affect the group’s expansion
plans?

We see the demand for retail concepts like Kuriya Japanese Market and
Gokoku Bakery outlets. We plan to open more, depending on the
availability of suitable locations.

We are taking a cautious approach to opening of new outlets and more
focus will be placed on leveraging our existing setup to do more sales.
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Q&A

1(iv): Is the group looking to set up a loyalty programme to attract and
retain its customers and to cross-sell across brands?

The Group has a digital loyalty programme called &Rewards that is used
across all its brands except Kuriya Dining. Membership currently stands at
over 280,000.
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Q&A

Q2: Would the board/management provide shareholders greater
clarity on the following operational and financial matters?
Specifically:

(i) Leasehold building: The group has a leasehold building at 32 Tai
Seng Street which serves as the corporate headquarters (and
houses the central kitchen). The group relocated to the 103,925 sq
ft, seven-storey building in 2013. What is the utilisation rate of the
building? How much spare capacity is there to support the
group’s growth? What is the balance of the land lease?

Our building is currently about 70% utilized. Remaining 30% is used for
storage but can be converted to production to support the group’s growth.

The balance of land lease is approximately 49 years.
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Q&A

2(ii) Deposits to secure services: As shown in Note 18 (page 119), the
carrying amount of the deposits increased to $4.53 million as at 30
June 2022 from $3.77 million a year ago. The deposits were just $1.5
million in FY2017. Can management elaborate further on the nature of
these services to be procured?

Nature of such services are majority in relation to deposits placed with new
and existing landlords. The classification of current and non-current will be
determined based on the remaining lease term as at the respective
financial year end. As shown in Note 18 (Page 119), such non-current
deposits amount to $4.53m in FY2022 and $3.77m in FY2021. In FY2017
(page 89 of FY2018 Annual report), the non-current deposits amount to
$6.07m, not $1.5m.
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Q&A

2(iii) Trade and other payables: Can management help shareholders
better understand the reasons that trade payables to outside parties
have increased to $8.27 million from $5.63 million a year ago (page
129 — Note 29 Trade and other payables)?

$8.27 million is the normal level of trade payables, representing less than
60 days of payables turnover (days). Last year, the amount was lower due
to business operating under safe management measures restrictions,
which resulted in a lower trade payables of $5.63 million.



33

Q&A

Q3: The group recognised financial assets at fair value through profit
or loss (FVTPL) amounting to $4.17 million as at 30 June 2022
(FY2021: $0).

In addition, as shown in Note 21A (page 122 - Financial assets at
FVTPL), the group suffered a loss on disposal of $(276,000) and
recognised a decrease in fair value of $(843,000).

21A. Financial assets at FVTPL

Group

2022 2021

$'000 $'000
Movements during the year:
Fair value at beginning of the year - -
Additions 6,953 -
Disposals (1,669) -
Loss on disposals through profit or loss (276) -
Decrease in fair value through profit or loss (843) -
Fair value at end of the year 4,165 -

The fair value (Level 1) of the financial assets approximates to bid prices in an active market at the end of the
reporting year.

&



Q&A

Q3:

Details of the investment portfolio are shown below:

21C. Disclosures relating to investments in financial assets at FYTPL

The information gives a summary of the significant sector concentrations within the investment portfolio
including Level 1 and 2 securities:

Group
Level 2022 2021 2022 2021
$'000 $'000 % %

Quoted equity shares:
Technology industry 1 1,289 - 30.85 -
United States
Financial service industry 1 925 - 22.14 -
United States
Technology industry 1 296 - 7.08 -
Japan
Consumer goods industry 1 163 - 3.90 -
Hong Kong
Food and beverages industry 1 162 - 3.88 -
China
Automotive industry 1 152 - 3.64 -
Japan
Semiconductor industry 1 150 - 3.59 -
Netherlands
Retail industry 1 138 - 3.30 -
Hong Kong
Retail estate industry 1 121 - 2.90 -
Hong Kong
Retail industry 1 108 - 2.58 -
Japan
Others 1 661 - 15.83 -

Subtotal 4,165 - 99.69 -
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Q&A

3(i): Were the investments in public equities approved by the board?
If so, how is this aligned with the long-term plans of a F&B group?

Yes, the board assessed the credibility of the asset management firm, and
evaluated the Group’s cash position and near term cash requirement.
Thereupon, the board decided to set aside a small portion of RE&S’ liquid
assets to invest into an actively managed portfolio.

The Group is focused on its core business of F&B and these investments
was intended for capital preservation.
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Q&A

3(ii) What is the investment mandate? How are investment/trading
decisions made? Is there an investment committee that provides an
appropriate level of oversight of the group’s investment/trading
activities?

The board has assessed the risk and returns of the investment portfolio
with the asset managers and decided to limit the investment portfolio to
25% of our liquidity in equity.

We have appointed an investment manager to manage the fund, based on
the mandate approved by the board, with a 5-year time horizon.
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Q&A

3(iii) Would the investing/trading of listed equity securities distract
management from the core business of F&B?

We have appointed an external professional fund manager so RE&S
management can fully focus on its core business.
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Q&A

3(iv) Are there robust risk management frameworks in place?

The investment portfolio is limited to 25% of our liquidity in equity.

The portfolio itself, followed the mandate that has been pre-approved by
the board and has the following 4 investment risk management parameters:

1.
2.

Maintain a diversified portfolio of about 35 to 50 stocks and ETFs.
Invest in mid cap to large cap stocks of at least $5 billion market
cap.

Invest in developed markets (US, Japan, Europe) and developing
markets (China, HK). But not emerging markets (e.g. Latin
America, Eastern Europe).

Focus on companies with strong balance sheet and generally low
debt. Most of the companies in the portfolio are at least BBB+ for
their senior bonds.
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Q&A

3(v) Can the board help shareholders better understand the group’s
competitive advantage in equity investment? If there is none, would
the board oversee an orderly liquidation of the portfolio and return the
excess capital to shareholders who can then make their own capital
allocation and investment decisions?

The investment was intended for capital preservation. The equity
investment is managed by an external professional fund manager. Given
the Group’s strong cash position, we have, for the past 2 years, been
paying a consistently high dividend.
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Q&A

4(i) The profit margin for the QSR segment has been improving but still
significantly lower than the FSR segment. Do the management envision
QSR climbing further and eventually having the same profit margin or
even exceeding FSR segment in the future?

The profit margin for QSR is comparable to FSR segment. Our preference for
QSR is a way to address the labour issue in Singapore. Our growth plan in the
past few years has been in favour of QSR as it offers scalability.
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Q&A

4(ii) In 21C of the footnotes in the annual report, the company has
invested about $4.2m in various quoted equities. It is disappointing that
the company has undertaken such risky investments. Has the
management consider returning the surplus cash to shareholders by

giving more dividend or perform share buybacks (taking advantage of the
stock's current undervaluation) instead?

The investment was intended for capital preservation. Given the Group’s strong

cash position, we have, for the past 2 years, been paying out a consistently high
dividend.



RE&S

Resolutions
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ORDINARY RESOLUTIONS

Item | Resolutions

1

a B~ W DN

Directors’ Statement and Audited Financial Statements of
the Company for the financial year ended 30 June 2022

Declaration of final dividend
Re-election of Mr. Hiroshi Tatara as a Director
Re-election of Mr. Yek Hong Liat John as a Director

Re-election of Mr. Lee Lap Wah, George as a Director



ORDINARY RESOLUTIONS

Item | Resolutions

Approval of Directors’ fees amounting to S$210,000 for the
6 financial year ending 30 June 2023, to be paid quarterly in
arrears

Re-appointment of RSM Chio Lim LLP
8  Authority to issue new shares

9 Authority to issue shares under the RE&S Employee Share
Option Scheme

10 Renewal of Share Buy-Back Mandate

44
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